SWAGATI

(A step towards empowerment

Everybody can be great... because anybody can serve. You don't have to have a college degree to
serve. You don't have to make your subject and verb agree to serve. You only need a heart full of
grace. A soul generated by lov&artin Luther King, jr.

Thisis the philosophy and belief with whi¢hLFPPTh general andWAGATIn specific moves forward
trying to help those sections of the populace across many different states of India, that need some
encouragement to eke out their existences.

As the HIV/AIDS epidenitakes the form a global crisis itonstitutes one of the most formidable
challenges to development and social progress. In most affected countries the epidemic is eroding
decades of developmeat gains, undermining economies, threatening security and destabilizing
societies. In order tdace the challenge and reverse the epidemic, several programs have been
launched worldwide

Hindustan Latex Family Planning Promotion Trust through India AIDS Initiative (IAl) aims to reduce the
spread and impact of HIV in coastal districts of Andhra Pradesl to build capacities for civil society
response for addressing the challenges posed by HIV/AIDS in Andhra Pradesh, India.

HLFPPT envisages contributing towards the 1Al goal of reduced incidence of HIV/AIDS in India through
reduction in STI prevaleacand risk of HIV incidence among the Female Sex Workers (FSWSs), Men
having Sex with Men/Transgender and their sexual partners in Coastal Andhra Pradesh. The project has
been carrying out Behavior Change Interventions in Coastal Andhra Pradesh among female sex
workers and their clients supported by a scientifically designed, locally relevant and effectively delivered
package of services, products and efforts that include communication, STI care, Condoms, counseling
and other related efforts. The resources, synergies déearning from the efforts in Coastal Andhra
Pradesh will be disseminated to existing sex worker interventions all over the state and also across the
country. Networking, participatory approaches and evidence based planning are being ensured.

Backgroundand Rationale:

Andhra Pradesh (AP) is a South Indian State of India, with a population of over 76 million people. The
sentinel surveillance in various districts of the state reports HIV prevalence of around 23% among
samples from STD clinic attendees (putally highrisk population) and around 1.6% among the ANC
clinic attendees (potentially representing the currently low risk general population). Within the state, of
the 23 districts 17 districts are reporting generalized HIV epidemic (HIV prevalenterefthan 1 %
among the ANC Clinic attendees). With around 91% of the HIV transmissions occurring through sexual
mode in AP, the sex industry is one of the largest in India.

It is estimated thatmore than 125,000 female sex workers are currently operating in ttedes The

Coastal region of AP is commercially developed with industrial centers and port which docks in
international vessels. The agro based and fishery industries are also established in the Coastal AP. Eight
of the nine coastal districts are reported have generalized HIV epidemic. Prevalence of STD and HIV
among sex workers in coastal districts in AP is reported to be very high. While the pasdksexyn to



be the key behavioral indicator of the high risk of infection in AP, around 38% of feexaleoskers as

well their clients reported unprotected sex in a twelw@nth period. The major clients of sex workers

in AP are frequent travelers, petty businessmen, auto/taxi/bus drivers, truckers, students, and collieries
workers.

Community Members planning outreach Cekbrating the coming together
and mapping activities

The prevention of HIVransmission in thegeneral populdon necessitated afocused intervention
among the sex workers and higisk male populationlt was basically for this reasothat SWAGATI
came into existence about three years ago, witimpowerment of sex workersds thecore outcome
built upon different objectives

Spreading the message through dance & drama



Theproject couldbe diagrammaticallyepresented as followsvith different componentsand services
of the projectaiming at the larger and long term aim'@&mpowerment of sex workers"
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SWAGAT¢A Diagrammaticoverview

The Road Ahead

With the above mentionedobjectivesin mind and armed with a gamut of services today SWAGATI is
chugging ahead othe road to empowermentof the Key PopulatiofrSWs). In the fourth year of its
operations today the concentration is more on collectivisation andléhing of thecapacitiesof the key
population. Many programmes have been designed towards this end argl being implemented.
Organisation of angbarticipation in major events with large gatheg of KPs on eve afccasiondike
World AIDS dayinternational? 2 Y S yiaQ &tc have laid foundations for a strong movement towards
collectivisation and empowerment and as @nsequencereduction inthe incidence of STI & HIV
prevalence



Community Members patrticipate in a A Safe Space of their own
training progam

As the community with which SWAGATI works take measured ,small but firm anotogedfled steps
toward empowerment ,the realisation that the road ahead is not easy gets stronger. But challenges

propel commitment and commitment bringsard workfinally leading to the realisation of the goal.
SNAGATI has its goal firmly in sight...

AWAKENED & MOVING TOWARDS EMPOWERMENT



