
                           Hindustan Latex Family Planning Promotion Trust

Request for Proposal for Development of GIS Software for Condom Vending Machine
Introduction:- 
Hindustan Latex Family Planning Promotion Trust or HLFPPT was born in the year 1992 with the sole aim of providing complete and compassionate care for people from all walks of life. Over the years we have undertaken numerous pioneering projects, that have helped us empower and help many communities understand the basic necessity of a healthy lifestyle and thus contribute to the achievement of national health and population development goals. HLFPPT is promoted by HLL Life care Limited and has over the years, grown and matured into a professional services organization that spreads smiles and the message of good health among the populace of this great country.
Inviting Proposal:-
HLFPPT is looking for an agency/firm to customize design the GIS application based software for the location, collection, collation and analysis of data of Condom Vending Machine as per the needs of the project. 

Interested agencies are requested to respond to the request for proposal (RFP) with detailed proposal specifying the requirements of the Software system, time line for completion and budget. The budget may be submitted in a separate sealed cover, which will be opened only if the technical proposal is found acceptable.
DUE DATES:-
A written confirmation of the Vendor’s intent to respond to this RFP is required by 23rd Jan 2009. All proposals are due by time 1:00 pm on 27th Jan 2010. Any proposal received at the designated location after the required time and date specified for receipt shall be considered late and non-responsive. Any late proposals will not be evaluated for award. 

SCHEDULE OF EVENTS:-
	Event
	Date

	1.  RFP Distribution to Vendors 
	21st January 2010

	2.  Written Confirmation of Vendors with Bid Intention
	23rd January 2010

	3.  Questions from Vendors about scope or approach due
	25th January 2010

	4.  Proposal Due Date 
	27th January 2010

	5.  Target Date for Review of Proposals
	29th January 2010

	6.  Final Vendor Selection Discussion(s)--Week of
	01st Feb 2010

	7.  Anticipated decision and selection of Vendor(s)
	03rd Feb 2010

	8.  Anticipated commencement date of work
	05th Feb 2010


GUIDELINES FOR PROPOSAL PREPARATION:-
PROPOSAL SUBMISSION:-
Award of the contract resulting from this RFP will be based upon the most responsive Vendor whose offer will be the most advantageous to HLFPPT in terms of cost, functionality, and other factors as specified elsewhere in this RFP. 

HLFPPT reserves the right to:

· Reject any or all offers and discontinue this RFP process without obligation or liability to any potential Vendor,

· Accept other than the lowest priced offer,

· Award a contract on the basis of initial offers received, without discussions or requests for best and final offers, and

Vendor's proposal shall be submitted in several parts as set forth below. The Vendor will confine its submission to those matters sufficient to define its proposal and to provide an adequate basis for HLFPPT evaluation of the Vendor’s proposal.

In order to address the needs of this GIS based software development for Condom Vending Machine, HLFPPT encourages Vendors to work cooperatively in presenting integrated solutions. Vendor team arrangements may be desirable to enable the companies involved to complement each other's unique capabilities, while offering the best combination of performance, cost, and delivery for the development of GIS software being provided under this RFP. HLFPPT will recognize the integrity and validity of Vendor team arrangements provided that: 

· The arrangements are identified and relationships are fully disclosed, and 

· A prime Vendor is designated that will be fully responsible for all contract performance.

Vendor’s proposal in response to this RFP will be incorporated into the final agreement between HLFPPT and the selected Vendor(s). The submitted proposals are suggested to include each of the following sections:

1. Executive Summary

2. Approach and Methodology

3. Project Deliverables

4. Project Management Approach

5. Detailed and Itemized Pricing

6. Appendix: References

7. Appendix: Project Team Staffing

8. Appendix: Company Overview

The detailed requirements for each of the above-mentioned sections are outlined below. 
DETAILED RESPONSE REQUIREMENTS:-
EXECUTIVE SUMMARY
This section will present a high-level synopsis of the Vendor’s responses to the RFP. The Executive Summary should be a brief overview of the engagement, and should identify the main features and benefits of the proposed work.

SCOPE, APPROACH, AND METHODOLOGY:- 
Include detailed testing procedures and technical expertise on GIS application. This section should include a description of each major type of work being requested of the vendor. All information that is provided will be held in strict confidence. The proposal should reflect each of the sections listed below.
· External Network Vulnerability Assessment and Penetration Testing

· Internal Network Vulnerability Assessment and Penetration Testing

· Web Application Penetration Testing

· DMZ or Network Architecture Designs / Reviews

· Server Configuration Reviews

· Physical Security Reviews

· Software Source Code Reviews 

· Application Threat Modeling and Design Reviews 

· Information Security Policy and Procedure Development or Review

· Information Security Risk Assessment

· Incident Response Program Development or Review

· Secure SDLC Program Development or Review 

DELIVERABLES:-
Include descriptions of the types of reports used to summarize and provide detailed information on security risk, vulnerabilities, and the necessary countermeasures and recommended corrective actions.  Include sample reports as attachments to the proposal to provide an example of the types of reports that will be provided for this engagement.

PROJECT MANAGEMENT APPROACH:-
Include the method and approach used to manage the overall project and client correspondence. 

Briefly describe how the engagement proceeds from beginning to end.
DETAILED AND ITEMIZED PRICING:-
Include a fee breakdown by project phase and estimates of travel expenses.

REFERENCES:-
Provide three current corporate references for which you have performed similar work.  
PROJECT TEAM STAFFING:-
Include biographies and relevant experience of key staff and management personnel. Describe the qualifications and relevant experience of the types of staff that would be assigned to this project by providing biographies for those staff members. Describe bonding process and coverage levels of employees. Affirm that no employees working on the engagement have ever been convicted of a felony.
COMPANY OVERVIEW:-
Provide the following for your company:

· Official registered name (Corporate, D.B.A., Partnership, etc.), PAN Number, TIN No., address, main telephone number and facsimile numbers.

· Key contact name, title, address (if different from above address), direct telephone and fax numbers. 

· Person authorized to contractually bind the organization for any proposal against this RFP.

· Brief history, including year established and number of years your company has been offering Information Security Testing.

EVALUATION FACTORS FOR AWARD:-
CRITERIA

Any award to be made pursuant to this RFP will be based upon the proposal with appropriate consideration given to operational, technical, cost, and management requirements. Evaluation of offers will be based upon the Vendor’s responsiveness to the RFP and the total price quoted for all items covered by the RFP.

The following elements will be the primary considerations in evaluating all submitted proposals and in the selection of a Vendor or Vendors:

1. Completion of all required responses in the correct format.

2. The extent to which Vendor’s proposed solution fulfills HLFPPT stated requirements as set out in this RFP.

3. An assessment of the Vendor’s ability to deliver the indicated service in accordance with the specifications set out in this RFP.

4. The Vendor’s stability, experiences, and record of past performance in delivering such services.

5. Availability of sufficient high quality Vendor personnel with the required skills and experience for the specific approach proposed.

6. Overall cost of Vendor’s proposal.

HLFPPT may, at their discretion and without explanation to the prospective Vendors, at any time choose to discontinue this RFP without obligation to such prospective Vendors. 

SCOPE OF WORK 
REQUIREMENTS

A. MIS for Data Tabulation/segregation of 10025 CVM’s 
Condom Off take
· State wise
· Area/Zone Wise/Territory Wise/Field Executive wise
· CVM Wise 

· Category wise
· Grade Wise

· CVM Status-Functional, Non Functional, Damage, Stolen and FIR
· Date wise, Week wise, Month wise, Quarter wise, Year wise.  

 

B. Data Analysis has to be State wise/Zone/territorywise/Category wise as per following indicators. It shall be in percentage and numbers
· CVMs installed 

· Functional CVMs 

· Functional CVMs Contributing to 100% Off take
· CVMs with Nill Off take
· Average CVM Vending Per day/Week/Month/Year

· Average CVM Vending Grade Wise Per day/Week/Month/Year
· Average Vending Per day/Week/Month/Year from the CVMs with any off take 
· Grading of CVMs on the basis of offtake

· Weekly/monthly/yearly target vs achievement

· Sales performance reports and analysis (Primary, Secondary and Tertiay)
· Growth  in offtake and incremental increases weekly, monthly, quarterly and yearly
· Deficit/ sales deline analysis weekly, monthly,quarterly and yearly
· Inventory analysis at C&Fs, Godowns, distributors, stockists weekly, monthly, quarterly and yearly

· Payment/ Collection report and outstanding analysis

· CVM Relocation details

· Offtake camparison of relocated CVMs  

· Indent generation on the basis of offtake

· Breakdown/downtime analysis of CVMs

· CVM spare part requirement
DELIVERABLES
At the conclusion of the assessment, HLFPPT requires written documentation (SRS) of the approach, findings, and recommendations associated with this project. A formal presentation of the findings and recommendations to senior management may also be required. The documentation should consist of the following:

DETAILED TECHNICAL REPORT
A document developed for the use of HLFPPT technical staff which discusses: the methodology employed, positive security aspects identified, detailed technical vulnerability findings, an assignment of a risk rating for each vulnerability, supporting detailed exhibits for vulnerabilities when appropriate, and detailed technical remediation steps.

EXECUTIVE SUMMARY REPORT
A document developed to summarize the scope, approach, findings and recommendations, in a manner suitable for senior management.
Goals and Objectives of the Project

The goal of the project is to promote safer sexual health practices by increasing access and availability to quality condoms at all times.  

The specific objectives of the project are:

To reduce the time taken for accessing condoms

To increase the availability of quality condoms to people in high-risk areas and areas with poor family planning indicators

To provide access to quality condoms, especially in high risk areas

To sensitize the reproductive population towards use of condoms and consequently increase its usage in the areas having poor family planning indicators

To provide a non-embarrassing condom purchase situation for the consumers

Terms & Conditions 
1. At any time before the submission of Proposals, HLFPPT may, for any reason, whether at its own initiative or in response to a clarification requested by any Consultant, modify the RFP documents by amendment. Any amendment shall be issued in writing through addenda. Addenda shall be posted on the website of HLFPPT at http://hlfppt.org for information to the consultants and will be binding on them. HLFPPT may at its discretion extend the deadline for the submission of Proposals.

2. Consultants must be registered under sales tax/ value added tax and service tax authorities, and the registration certificates must be enclosed along with the Technical Proposal.
3 Consultants are requested to submit proposals written in English language with indelible ink. It    shall contain no inter-lineation or overwriting, except as necessary to correct errors made by the firm    itself. Any such corrections must be initialed by the person or persons who sign(s) the Proposals.
4. The Technical proposal should provide the following information using the attached formats:

· Executive Summary 
· Approach and Methodology 
· Project Deliverables 
· Project Management Approach 
·  References 
·  Project Team Staffing with CVs 
·  Company Overview 
5. In preparing the Technical Proposal, consultants are expected to examine the documents comprising this RFP in detail. Material deficiencies in providing the information requested may result in rejection of a Proposal
6. The Technical Proposal shall not include any financial information.
7. The Financial Proposal should follow the standard format attached. It lists all costs associated with the Assignment, including (a) remuneration for staff, and (b) reimbursable such as subsistence (per diem, housing), transportation (for mobilization and demobilization), services and equipment), etc. If appropriate, these costs should be broken down by activity. Cost should be quoted only in Indian Rupees (INR) & Payment Terms.

8. For each Proposal, the Consultants shall prepare 2 copies. Each Technical Proposal and Financial Proposal should be marked “Original” or “Copy” as appropriate. If there are any discrepancies between the original and the copies of the Proposal, the original governs.
9. The original and all copies of the Technical Proposal shall be placed in a sealed envelope clearly marked “Technical Proposal,” and the original and all copies of the Financial Proposal in a sealed envelope clearly marked “Financial Proposal”. 

10. The completed Technical and Financial proposals must be delivered at the submission address mentioned below by registered post/ courier/ by hand on or before the 1:0 PM hours on September 30th, 2009. Any Proposal received after the closing time for submission of proposals or not received in the mode/ address mentioned shall be rejected. Technical proposals will be opened immediately after receipt; however, the financial proposals would be opened only after evaluation of the technical proposals and meeting with the consultants and seeing the demo of the software.
11. Proposals must remain valid for 90 days from the last date of submission of the proposals. HLFPPT will make its best effort to complete negotiations within this period. If HLFPPT wishes to extend the validity period of the proposals, the consultants who do not agree have the right not to extend the validity of their proposals.
12. Please note that the costs of preparing the proposal and of negotiating the contract, including a visit to HLFPPT, are not reimbursable as a direct cost of the Assignment.
13. Consultants or any of their affiliates shall not be hired for any assignment which, by its nature, may be in conflict with another assignment of the consultants. The consultants should disclose other assignments being carried out or those proposed to be carried out by the consultant having potential conflict of interest with the current assignment.
14. The desired timeline for completing the GIS based CVM software is two months from the date     of award of the contract.

15. The proposals will be evaluated by a committee formed by HLFPPT

16. Award of the contact shall be made to the consultant with best experience, professionally qualified staff, technically strong approach/ methodology and least cost. If due to any circumstance, the selected lowest responsive consultant is not willing to accept the assignment after award of contract, the contract would be awarded to the next lowest responsive consultant.

17. HLFPPT reserves the right to accept or reject any quotations and to cancel the bidding process and reject all quotations at any time prior to the award of contract.

18. HLFPPT reserves the right to accept /reject/ select one or more consultants, and to annul the bidding process, any or all proposal at any time prior to award of contract without incurring any liability to the affected consultant.

19. Any effort by the consultant to influence HLFPPT in its proposal evaluation, proposal comparison or contract award decisions may result in the rejection of the consultant’s proposal.

20. Information relating to evaluation of proposals and recommendations concerning awards shall not be disclosed to the consultants who submitted the proposals or to other persons not officially concerned with the process, until the winning firm has been notified that it has been awarded the contract.

Submission of Proposal:- 
Signed hard copies of the proposal, technical and financial proposals in separate sealed covers as mentioned in terms and condition above, must be sent to the following address:

To,
Alok Singh 
Manager -IT
Hindustan Latex Family Planning Promotion Trust (HLFPPT)
(A Trust Promoted By HLL Lifecare Limited)
B-11, Sector-59, Noida, Gautam Budh Nagar -201301,

Uttar Pradesh. Ph: 0120-4231060, Fax: 4231065

Last Date of submission of proposal: 27th January 2010
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