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Sankalp Project


(A Joint Project of ESIC and HLFPPT)

Sub: Request for proposal for running 2 Mobile Vans in Karnataka

Introduction 

Hindustan Latex Family Planning Promotion Trust (a trust promoted by HLL Life Care Ltd) has entered into a MoU with Employees State Insurance Corporation (ESIC) to strengthen ESIC interventions in the field of RCH and HIV AIDS in the 7 districts in Karnataka. Since, more than 70% of the ESI covered population live in Bangalore city, the base and major focus of the operation of the project was decided to be in Bangalore. The remaining 30% of the ESI covered population live in 7 districts of Karnataka. The programme named Sankalp is targeted at the insured Persons (IPs) of ESI Scheme.The project aims to cover 5 Lakhs IP populations in these districts.  
The Stake Holders of the Project

ESIC management and the Ministry of Labor are the Key stakeholders of the project who are the decision makers of the project and also providers of the funds.  HLFPPT will provide the technical assistance in planning and implementation of the project.
Goals and Objectives of the Project

The broad goal of the project is to:
Build a healthy workforce by addressing preventive, promotive , curative and rehabilitative aspects of health among the IP population with a specific focus on, HIV& STI, Hypertension and Diabetes, Dengue, Chikungunya and Malaria, Malnutrition, Reproductive and Child Health. 

The project has the following objectives:

1. To assess the status of malnutrition among 0-5 years and pregnant and lactating their mothers.

2. To correct the malnutrition cases among the identified 

3. To prevent malnutrition among 0-5 year children and their mothers

4. To promote healthy styles among the IP population for prevention of lifestyle disease 

5. To identity and refer the high risk individuals for lifestyle disease 

6. To prevent vector borne diseases

7. To promote early detection and treatment 

8. To strengthen and consolidate the activities for preventing STI and HIV among the IP population. 

9. To strengthen and consolidate the response system for increasing access to care and support services.

10. To strengthen and consolidate the reproductive and child health services of ESIC for improved utilization of RCH services by the IPs 

To address the above objectives, the intervention shall adopt multiple approaches. The project shall focus at Hospital of ESI, dispensaries, workplaces and the residential locations of the Insured Persons.

The intervention strategies are:

1. Behaviour Change Communication to access service delivery

2. Capacity Building of ESI(M)S and ESIC Nodal personnel 
3. Capacity building of industry nodal officer and NGO
4. Strengthening of service provision for  addressing Lifestyle diseases, vector borne diseases, malnutrition, HIV, STI and RCH  

5. Community Mobilization for service utilization and empowerment

6. Advocacy for enabling environment and increased accesses to services
Objective of the ICTC & Wellness Mobile Van:-

· To carry out Integrated Counselling and testing services for HIV, STI, ANC related test and  RBS  in the industries and outreach  covered under the Employee State Insurance Scheme. 

Rationale & Prerequisites of the ICTC & Wellness Mobile Van

As a part of Behavior Change Communication (BCC) and outreach strategies, a mobile van providing information, counseling and testing services on Life style Diseases, Vector Borne Diseases, RCH, STIs and HIV will be used to visit industries and habitations, where the target audiences are located.  For this purpose, we require two Mobile Vans. The Vans will carry out the integrated counselling and testing service in the industries of Karnataka.  The Sankalp Project mobile ICTC team will accompany the van to the designated industries. 

Specifications: 

1. Type of Vehicle:  EISHER CANTER

2. Model :-  (not older than 2006)

3. Carry out the activity between 8:30 am to 8:30 pm.

4. The Van will  run for 6 days a week

5. The van should cover minimum  2000 km per month (26 days)
6. Each van should be equipped with all basic requirement like fans/lights along with the following:-     
· Background colour of the creative (branding) should be made as white.
· Branding should be made as per the Van Creative sent to us.
· The cupboard size should be 2 ½ feet Height x 15 inches width x 3 feet length (one each in two compartments of the two vans) with locking facility.

· The Display show case must be wall mounted with a size of ½ feet Height x 6 inches with x 2 feet length (one each in each Van).
· Electrical Lighting Points along with switch board should be provided in both compartments of the two vans.

· While doing the electrical work, provision should be made to fix the inverter and Battery to have the continuity in electric supply for both the vans.

· A table with drawer facility, a fan (wall mounted) and dustbin with locking facility should be provided in each of the compartments of the two vans.

· One chair for the staff and two chairs for the visitors should be provided in each of the compartments of the two vans.

· One wash basin along with running water facility to clean and facility to collect drain water should be made in each of the Vans.

· Facility for hanging 2 Curtains along with 2 Curtains should be provided in each of the Vans.

· Leakages inside the vans should be plugged properly.

· Before processing and before fixing, Prior consent of designated officer from Sankalp- Karnataka be taken for the items that you are putting and place you are fixing.
Support from Sankalp Project of HLFPPT 

· Route Map will be provided.

· Communication Material will be provided.

· Ideas for art work for Fabrication of the Van will be provided.

· One counsellor and one lab technician will be provided per vehicle. 

Inviting Proposal

HLFPPT is looking for an agency/firm to customize design and fabricate the vehicle according to the needs of the project for 6 months and may be extendible thereafter if necessary. The vehicles will be sent in different workplaces and communities, including remote areas where services related to Life style diseases, Vector Borne diseases, RCH, HIV and AIDS are not readily available. 

Interested agencies are requested to respond to the request for proposal (RFP) with detailed proposal specifying the requirements of the vehicle, time line for completion and budget. The budget may be submitted in a separate sealed cover, which will be opened only if the technical proposal is found acceptable.

Submission of Proposal 


Signed hard copies of the proposal, Technical and Financial proposals in separate sealed covers may be sent to the following address by 3 p.m. on or before 9th November 2011. Contact Person: Team Leader 

Sankalp Project, 1st Floor, 

ESI dispensary (opp. to Mysore Lamps) Malleswaram West, Bangalore- 560 055

Terms & Conditions (To be enclosed with Technical bid)

	                                     Sl. No.
	Important Dates

	1
	Date of Advertisement
	3rd November 2011

	2
	Last date for submission of technical and financial bids by 3 P.M on or before
	9th  November,2011 

	3
	Date of opening of technical bid (at 4:00 p.m.)
	9th  November 2011

	4
	Intimation to the technically qualified vendors
	11th  November 2011

	5
	Date of opening of financial bids in presence of technically qualified vendors
	14th  November 2011


· The proposals – Technical and Financial are to be submitted separately in                    sealed envelopes by registered post/ courier/ by hand. 

· The quotation received through FAX / E-Mail or received late due to postal or   courier delay etc. will not be accepted. The parties have to ensure the submission of bids well on time. 

·  The bidder should have an annual minimum turnover of Rs.20 lac per annum as average of last three financial years.
· The applying firm must have PAN (Permanent Account Number) and registered with the Service Tax/Sales Tax and the documents for the same is to be attached.
· Proof of certificate for turnover is required to be submitted with the technical bid (CA certificate or a copy of the Audited Balance Sheet, Profit & Loss account of last three years). 
· Bidders should provide brief profile of their work experience for the last two years along with the photographs of  work done earlier with the client list. Certificate/ documents evidencing past major work year wise for the last 2 years should be enclosed.
· The successful/selected bidder will be required to execute a performance security of ten percent of the value of the contract in form of Fixed Deposit with Nationalize Bank with lien marked to HLFPPT or   provide the bank guarantee. The security should be valid till the contact is valid.
· The execution/implementation plan will be provided by HLFPPT at the beginning of the work/cycle. In case of delay/ disruption of the activity implementation/execution the penalty will be levied.
· HLFPPT reserves the right to accept /reject/ select one or more agency  and to annul the bidding process any or all bids at any time prior to award of contract without thereby incurring any liability to the affected bidders.
· The tender will be appraised by internal committee formed by HLFFPT management.
· HLFPPT shall without prejudice to its other remedies under the contract, deduct from the Contract Price, as Liquidated Damages a sum equivalent to 2.5% of the price of agreed unperformed Services or for delay of each day until actual delivery or performance, up to a maximum deduction of 20% of the contract Price. Once the maximum is reached, HLFPPT may consider termination of the contract and can forfeit the security amount.
· In case of delay on the part of HLFPPT in providing the approvals the time of delivery will be extended by equal number of days. 
· HLFPPT also reserve the right to carryout inspection/visit of the activity at any point of time during the period of contract.
· Design, Artwork etc shall be provided by HLFPPT on Award of Contract.
· In the event of award of contract the bidder shall be able to start the Mobile van activity within 15 days of award of contract as per the schedule provided by HLFPPT. If the Mobile van activity is not start within specified timeline penalty clause will be applicable. 
· Documents required to release the payment:
          Bill / Invoice mentioning Permanent Account Number /Service Tax number 
          Documentary proof of the deliverables as per work order.

         Other required details as required for the activities.

· Selection of agencies would be done by the committee on the basis of      

          Evaluation for Technical 70% marks & Financial 30% marks.
· Agencies who will obtain 70% marks or more  in Technical evaluation would be considered for opening of financial bids.
· Technical Evaluation of the agencies would be done on the following  basis-

· Experience with HLFPPT/Govt Agency/NGO/Development Sector in Karnataka  with supporting documents like copy of work order or performance certificate from the client.

· Experience in Mobile van activity in urban & rural areas of Karnataka. 

· Company Profile with capability statement i.e existing network in rural & urban areas, number of year experience, availability of key skills among staff and infrastructure available for undertaking the mentioned activity

· Annual Turnover - Financial Status of the agency

· Clientele

· The RFP shall be evaluated strictly based on the substantive information/credentials/documentary evidences submitted by the agencies.  

·  Final Selection of the agencies would be done on the basis of total marks obtained in the Technical & Financial Evaluation.

· The agencies not qualified in the technical evaluation by the committee will not be entertained for financial bid.

· HLFPPT reserves the right for extending or curtailing the activity at any point of time (if required) as per programme requirement.

· Management Reserves the Right to award the work to more than one Agency as per requirement. 

· Management reserves the right to issue multiple work order from time to time for any activity to the selected agencies ( as per requirement) 

· Agencies applying  would be required to submit Rs. 20000/- as a Security Deposit in the form of Demand Draft in favour of ‘Hindustan Latex Family Planning Promotion Trust’ payable at Bangalore  along with the Technical Bid . Security Deposits of the unsuccessful bidder would be returned within 30 days and no interest will be paid on security deposit.    

· Agencies would not be allowed to further subcontract, partial/full of the work will be assigned to them.

· The rate quoted will be inclusive of all Taxes/Levies/Postal/Courier charges etc.

· The rate quoted by the agency needs to valid for a period of one year from the date of financial bids. 

· HLFPPT reserves the right to award the work order to the second highest scoring agency in the event the first highest scoring agency backs out after final discussions.

· HLFPPT will open only the technical bids as per the given schedule in the IFB and inform the technically qualified bidders before opening their financial bids. The list of technically qualified bidders will be also posted in our website www.hlfppt.org.

·  Any RFP with inadequate information and those which do not meet the eligible criteria or received after the closing date will not be considered.

·  The RFP should sent with capability statement with company profile & infrastructure suitable for implementing the applied activities.

· The bidder has to submit along with his technical bid a copy of the terms and Conditions (all pages) and the technical bidding format duly filled, signed by the authority and stamped on all pages indicating their unqualified acceptance.

· The Agencies should also submit an undertaking (Annexure-C) duly signed & Stamped.
· RFP received after the closing date will not be considered.
We agree and abide by all terms and conditions as mentioned above including the validity of the offer

A format for Technical and Financial Bid has been attached with the RFP as Annexure A & B.

*******

	Annexure – A

Technical  Bidding Format

(To be enclosed with Technical Bid)

	1
	Company Profile :

	
	
	

	

	2
	Weather similar job work undertaken in the past; if so please attach details

 and photographs of the same.



	
	
	

	a
	No. of vans operated:
	

	b
	Name of the clients with addresses (Provide attachment of the same):
	

	c
	Attach copies of work orders received from the above mentioned clients:
	

	d
	No. of vehicles owned:
	

	e
	No. of vehicles contracted:


	

	4


	Total Annual Turnover (value in Rs.) (attach last 3 years audited balance sheet for the years 2008-09, 2009-10 and 2010-11 as evidence/turnover certificate duly certified by Chartered Accountant
	

	6
	Overall Manpower Details with the agency

	a
	No. of drivers:
	

	b
	No. of helpers:
	

	c
	No. of skilled vehicle mechanics:
	

	d
	No. of promoters:
	

	e
	No. of supervisors:
	

	f
	Any  Other
	

	6
	Details of vehicle to be used in the proposed HLFPPT activity

	
	
	

	
	Vehicle

	
	Type of vehicle :
	

	
	Manufacturer of the vehicle :
	

	
	Year of manufacturing :
	


7      The vendor should specify the details of work experience in the Karnataka region. 
The vendor is required to fill the information as mentioned in the table below:
	
	SPECIFICATION (TECHNICAL)
	AGENCY’S REPONSE

	1) 
	One cycle will be of 26 working days.


	

	2) 
	Minimum Km per cycle as agreed upon will be 2000 Km from the point of first show as given in our tour programme. 


	

	3) 
	The agency will have to follow the tour cycle as agreed upon, any deviation from it would not be entertained


	

	4) 
	Additional KM will be charged extra
	

	5) 
	Branding of  Mobile ICTC  Van will be done as per Artwork provided by HLFPPT
	

	6) 
	Van will be manned by Driver ,One Helper & Promoter
	

	7) 
	Agency will maintain the log book record keeping 
	

	8) 
	Past experience of the agency in the work of rural advertisement/Media Implementation.
	

	9) 
	Details of the major clients.
	

	10) 
	Management reserves the right to award the work to more than one agency (on the basis of quality consideration/experience of the agency) in addition to rates parameters.
	

	11) 
	Constitution of the agency whether Proprietor ship/Partnership/Company. Give details of Proprietor/ Partner/Directors.
	

	12) 
	For how many years the agency is engaged in similar line of activities.
	

	13) 
	Name of firms engaged in similar line of activity wherein party/ proprietor/partner/ Director are having business interest 
	


Please Note:-

1. Form must be complete in all respects, incomplete forms are liable to be rejected.

2. The form must be duly signed and sealed.

3. The form must be submitted on or before due date and time.

4. If applying for more than one activity then the form for each activity must be submitted separately.
Annexure – B 

Financial Bidding Format

(To be enclosed in separate sealed cover)
Unit cost of one mobile van

	Sl.No.
	Particular
	Amount(In Rs.)

	1
	Cost of Fabrication 

One time Cost- the Art work will be provided by HLFPPT

(One time cost - the van should be configured into two compartments, with a table and chair in each compartment. Both the compartments will have separate door for exit. One compartment will have facility for setting up a lab, which should include a table and shelf for keeping the lab equipment and chemicals)
	

	2
	Vehicle - Rental & Running with Fuel
	

	a
	Rental for running a minimum of 2000 kms per month (including fuel cost for 26 days)
	

	b
	Total cost (The total cost should include all applicable taxes) 
	

	
	Sub Total
	

	3
	Manpower (in Rs.)
	

	    a
	Cost of drivers' salary, including DA
	

	   b
	Cost of helpers' salary including DA
	

	
	Sub Total
	

	5
	Repair and Maintenance cost per month
	

	
	Grand Total
	


Additional Information:

	A
	Cost per extra Kms
	

	B
	Cost per extra hour of operation beyond the time mentioned in the prerequisites.  
	

	
	Penalty clauses will apply as per the company’s policy, as per terms of the work order: the decision of the HLFPPT/Project Management shall be final and binding in this regard
	

	
	TDS as applicable will deduced as per IT rules
	

	
	Payment will be through local cheque.
	


                                                             Annexure-C

Undertaking from Vendors.

This has reference to the RFP published in the website of HLFPPT on………….… ….In response to the RFP, we have submitted our technical & financial bids on………….  .at your office ………………………………………………………………. In connection with the above bids, we hereby declare as under:-

i- That we are neither related to any of your Trustees, Officers and other employees nor do we have any financial, commercial or other interests with any of the above persons in any capacity whatsoever.

ii- That we have submitted the bids in the name of  M/S…………………….......................and declare that no other bids have been submitted by us in the name of any other firms/companies/proprietors/individuals which comes under the same management and related parties.

iii- We herby undertakes that in case of any violations to the above declarations at any stage of the contract , HLFPPT reserves the sole right to cancel the contract and recover the full value of the contract from us

For and on behalf of ……………..

(Authorized Signatory with company seal /Stamp.)
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