RFP to Conduct the Base Line Study of the Female Condom Project in the 17 districts of the 9 states of India
Hindustan Latex Family Planning Promotion Trust (HLFPPT) invites competent agencies to submit bids to conduct the Base Line Study of the Female Condom Programme to be implemented in the 17 districts of the 9 states of India 

Research Agency with sound knowledge of social research and experience in conducting contraceptive studies with minimum 4 years of experience may please express their interest.

Organization Profile
Hindustan Latex Family Planning Promotion Trust (HLFPPT) is a national level not for profit organization promoted by HLL Life Care Ltd. (a government of India undertaking) in India.  Since 1992 HLFPPT is working with a vision of “touching lives with quality care, compassion and effective services”, the organization has been supporting implementation of Reproductive Child Health (RCH) and HIV prevention and care programs in partnership with international development agencies, state governments and the Ministry of Health and Family Welfare (MOHFW) across the country. 

The core organizational strength are executing innovative programmes on public private partnership, Social Marketing (SM) and also providing Technical Assistance at state and national level. 

 Being a pioneer organisation in social marketing, HLFPPT offers a vast product basket which provides enough opportunities and options especially for the ‘bottom of the pyramid’ population, to promote family health and well being. 

Background of the Female Condom project:
The proposed programme namely – ‘Female Condom Scale up Programme’ is being launched with an intent to empower FSWs with Female condoms as an alternative method for addressing their vulnerabilities, and building their negotiation skills. The current programme would be executed in the states 17 districts of the 9 states of India. The programme is of one year duration commenced from 1st August 2011 to 31st July 2012. The said project is being launched by HLFPPT to generate demand by introducing Behavior Change Communication (BCC), capacity building and monitoring and evaluation strategies. 
The Programme goal is to empower FSW’s with female condoms as an alternative method thus addressing vulnerabilities, and building negotiation skills

For effective monitoring of the programme it has in build components of baseline evaluation and end-line evaluation. The baseline and end line evaluation will capture the current scenario in terms of existing knowledge of  correct usage of FC typology wise amongst the key population, current skills of key population Vis a Vis counseling, IPC, and negation,  risk perception of unsafe sex especially with regular partners, acceptability of FC amongst varied socio-demographic profile of key population and their sexual behavior, preferred channels of distribution for easy accessibility of FC, preferred models of communication for promoting use of FC, and understand the existing M&E systems being used by TIs with SACS/NACO and also the changes brought through the interventions. The District wise allocation of the 9 states is given below:
	Name of the State
	Name of the districts and the population of FSWs

	Karnataka
	Bangalore (6639)

	Haryana
	Panipat (1000), Ambala (800)

	Punjab
	Amritsar(1500), Ludhiana (1200)

	Assam
	Guwahati(600), Silchar (800)

	Madhya Pradesh
	Dewas(890), Indore(840)

	Gujarat
	Ahemdabad (3307), Surat (2852)

	Chhattisgarh
	Bilaspur(1400),Rajnandgaon (600)

	Uttar Pradesh
	Kanpur (750), Allahabad (600)

	Delhi
	Central ( 3500) and North west (7200)


HLFPPT will be implementing the programme with FSWs with the help and support of local 31 TI partners and total population to be reached throughout one year programme is 34,478.  The programme objectives of the programme are:
· To ensure 100% FSWs in the 18 districts of 9 states have knowledge on correct usage of female condom.

· To introduce the strong IPC and counselling techniques to address vulnerabilities of FSWs and building their skills. 

· To adapt specific typology based services for Female Sex Workers to introduce FCs in at least 30% of FSWs. 

· To increase the usage of FCs among the regular partners of FSWs through demand generation and advocacy with male partners.

· To assess the acceptability of FC among FSWs in the perspective of their varied socio-demographic profile and sexual behaviour.  

· To gather evidence on preferred channels of distribution for enhancing easy accessibility of FC to the target group.

· To develop models of communication for promoting use of FC both with paid and regular partners. 

· Integrate a strong M&E system for FC with the existing SACS-NACO MIS. 

The purpose to conduct the base line study is to:
· understand the level of awareness, knowledge, accessibility, availability and practices of female sex workers ( FSW’s) on current preventive methods

·  understand the socio demographic, sexual debut, behaviour and attitudes in different typologies of Female sex workers

·  Understand the current counselling techniques and IPC methodology being used by the TI Ngo’s and there staff with FSWs.
·  Understand the condom negotiation skills of the female sex workers with the clients. 
·  understand the preferred medium  and source of communication 
· explore the  current system of MIS being used by TIs for reporting  
· To do situational analysis of current Condom Programming  and practices amongst the Female Sex Workers 
· To understand the Positioning of female condom in the condom programming.
The intent of conducting the baseline survey is to gather the information pertaining to current scenario and proposed required interventions for effective implementation so that at the end of the programme change can be measured.  

Specific Deliverables 
· Field Action plan

· Sampling Framework

· Tools for conducting baseline survey
· Training schedule

· Data Analysis plan

· Data Cleaning in SPSS format.
· Final Tabulation 

· Final Report post inputs of NACO by 10th October2011.  
Technical Proposal

1. Concept Paper elaborating the appropriate strategy to carry out base line study and tools to be used.-  (maximum 4 pages) 
2. Organizational Profile and capability statement. ( max 2 pages)
3. Experience of handling similar type of work
4. Data Collection plan. The agency should have a strong command on Data Processing, management, cleaning and Analysis (with the required software packages that are proposed to be used should be specified)

5. Competency in Report writing (Agency can be asked to produce any recent baseline/ evaluation report)
6. Time Frame ( organization willing to complete the said base line study and submit the final report within 2.5 months)
7. Human Resource and management plan (the interested agency should submit the detailed staffing and management plan-with specific mention of the chief investigator) for the accomplishment of the baseline study. Brief Job description (2-3 lines) for each personnel Vis-a- Vis the scope of work should also be mentioned. The detailed CV’s for each proposed staff should be attached as annexure.
On the sound performance and due acceptance by the donor agency of the base line study findings and report may result in awarding the End line evaluation contract to the selected agency

Financial Proposal

1. The technical proposal should score at least 75 points out of 100 to be considered for financial evaluation. In financial proposal of all eligible agencies who pass in technical evaluation shall be opened and evaluation will be carried out. Agencies will be ranked using a combined Technical/Financial score, as indicated. Pls refer to Annexure 1

2. The short listed agency will make a presentation of the proposed study

3. Financial proposal will be opened for all the technically qualified agencies. The contract will be awarded to the agencies on the basis of quality and cost negotiated for the entire Base line study. 
4. Please note that the cost of preparing the proposal and negotiations of contract, including visits to the client and other preparatory cost are not reimbursable as a direct cost of the assignment.

5. As per the schedule mentioned (refer to Annexure 2) the client will communicate to the selected agency i.e. the most competent bidder in writing to negotiate the contract

6. Key personnel of the preferred agency shall be called for the discussion at the time of negotiation at the cost of consultation before the award of work

7. The bidder must be registered with the sales tax/value added tax and service tax please furnish documents to support the same 

8. All financial and technical proposals (duly sealed with wax / cello tape) should be submitted through post or by hand.  

9. The quotation received through Fax / email or received late due to postal or courier delay will not be entertained. The parties have to ensure the receipt of bids well in time

10. The financial bids of firms who are not qualified technically will be returned unopened
11. Client is not bound to accept any of the proposals submitted and reserve the right to reject any or all proposals without assigning any reasons
12. The TDS will be deducted as per applicable norms

13. The contract will be awarded after successful selection of the agency. If the first negotiations fail with ( L1) agency, the client may invite the 2nd (L2) agency for the award of contract

14. The agency must submit the balance sheet for the last 3 years, Pan Number and service tax/ VAT number.

Submission:

The proposal may be submitted in following 2 separate covers (Technical as well as financial proposal in 2 different covers)
Any enquiry by the research agency regarding the assignment can be addressed in the below mentioned Email id
Interested agency should send their proposal to the following address
Programme Manager
Hindustan Latex Family Planning Promotion Trust

B-14 A Second floor, sector 62, Gautam Budh Nagar, Noida-201301 (U.P)

Tel: 0120-4673673, Fax: 0120-4231065, Website: www.hlfppt.org
Email: pbupadhyay@hlfppt.org 
                          Annexure 1

          Weight age Scale for selecting Technical Proposal

	Line Item
	Weigtage 

	 Proposed Base Line study Methodology-sample size , Proposed tools, data processing steps and report writing 
	35%

	Understanding of the RFP and knowledge and experience in the domain of health, Family Planning and contraception 

	15%

	Past experience of the agency in handling such studies
	20%

	Strategy for field surveyors selection, external agencies/any other agencies along with capacity building plans 
	20%

	Past experience in contraceptive domain 
	10%


                                        Annexure 2

                                          Time Frame

	               Line Item
	 Time Frame



	  Last date of submission of proposal
	19th  August 2011

	Opening of the Financial bidding for technically qualified agency
	22nd  August 2011

	Final response and negotiation with the selected agency
	25th  August 2011

	Issuance of work Order
	26th August 2011

	Sharing of the study tools  by the selected Agency
	2nd September 2011

	Sharing of the final study design, team, time frame with proper allocation of responsibilities
	6th September 2011

	Initiation of the Field Work 
	10th September 2011

	1st Draft report submission by the selected agency
	10th October 2011

	Final report submission
	17th October 2011


Technical Bidding Format

(To be enclosed with technical bid)

01. Name of the Bidder

a. Full postal address

b. Full address of the premises

c. Telephone number

d. Fax number

e. Year of establishment  
02. Number of Clients Worked in the last 3 years-2007-2010 (Pl give client wise details)

            Client                         State                Work
                  Period

	The work has to execute within the specified time as agreed upon otherwise penalty clause will be invoked.

	Whether agency is geared up to complete the work  within specified time please give details of infrastructure available

	Past experience of the agency in the similar type of activity 

	Details of the major clients

	Constitution of the agency whether Proprietor ship/Partnership/Company. Give details of Proprietor/ Partner/Directors.

	For how many years the agency is engaged in similar line of activities.

	Penalty clauses will apply as per the company’s policy, as per terms of the work order: the decision of the HLFPPT/Project Management shall be final and binding in this regard.

	Name of firms wherein party/ proprietor having the same interest.


03. Total annual turn-over (value in Rupees) ( Last three financial years): 

04.         Whether similar job work undertaken in the past, if so details.   

	Customer
	Work
	Year

	
	
	


Signature and seal of the bidder

Financial Bidding Format

                           (To be enclosed in separate sealed cover)

	                                SPECIFICATIONS (FINANCIAL)
	         AGENCY’S RESPONSE


	· The rates quoted will be inclusive of all taxes/Levies/ etc.
	

	· The human resource cost, transportation, lodging, boarding cost of the field investigators should be mentioned separately in the financial cost sheet ( all the costs should be mentioned in the financial quote)
	

	· Penalty clauses will apply as per the company’s policy, as per terms of the work order: the decision of the HLFPPT/Project Management shall be final and binding in this regard

· The Payment mode will be in terms in the below given format
	

	                  Line Items

Payments

After signing of contract and field testing of tools 
20%
After 1st Draft of Report
40%

After submission of Final Report and Approval by Donor
40%


	

	· Terms of payments will strictly adhere to RFP guidelines 
	

	· Constitution of the agency whether Proprietor ship/Partnership/Company. Give details of Proprietor/ Partner/Directors
	

	· Name of firms wherein party/ proprietor having the same interest.
	

	· Full payment shall be made after completion of the evaluation work and after the submission of the final report
	

	04. Total annual turn-over (value in Rupees)                   ( 2008-2010): 


	

	· The payment will be done through Local Cheque.
	

	· TDS as applicable will be deduced as per I.T. rules.
	

	· The Agency will work in close consent of the HLFPPT-Noida office and will not take independent decision on any matter  
	

	· Penalty clauses will apply as per the company’s policy, as per terms of the work order: the decision of the HLFPPT/Project Management shall be final and binding in this regard.

· Penalty clauses will apply as per the company’s policy, as per terms of the work order: the decision of the HLFPPT/Project Management shall be final and binding in this regard.
	

	· Name of firms wherein party/ proprietor having the same interest
	

	· 10% of the total cost will be submitted as Security Deposit by the selected agency( the sum amount will be reimbursed after the full and final comp
	

	· Pan Number
	

	· Service Tax/VAT Number 
	

	· Last 2 years balance sheets ( attested by a CA)
	


Signature and seal of the bidder
