HINDUSTAN LATEX FAMILY PLANNING PROMOTION TRUST (HLFPPT)
A Trust promoted by HLL Lifecare Ltd 

REQUEST FOR PROPOSAL (RFP)

FOR

EVALUATION OF SANKALP PROJECT-Karnataka 2010-2011

April 2011

Sankalp Project (a joint project of HLFPPT and ESIC) requests proposals from interested national consulting or research organizations that have proven experience in providing consulting services to conduct the evaluation study of Sankalp Project-Karnataka. The result of the evaluation study will help to understand the improved health seeking behavior among Insured Persons and their families and provide guidance to ESI for future policy and planning of interventions. 

For further details, the Request for proposal (RFP), including Terms and conditions are mentioned in following pages. The RFP, including technical and financial proposals (in separate envelops), should reach the following address no later than 6.00 PM on 25th April 2011 in a single sealed envelope, marked with “RFP for Sankalp Project- Karnataka Evaluation”. Submission of proposal through email and facsimile is not acceptable. HLFPPT reserve the right to reject, in whole or in part, any or all bids at any time without assigning any reason or reasons whatsoever. The technical and financial proposal must be sealed and sent via courier service addressed to: 
Sankalp Project Office, 

1st Floor, ESI Dispensary, 

8th Main, Malleswaram, 

Bangalore- 560 055- Karnataka

Please indicate clearly “RFP for Sankalp Project Karnataka Evaluation” on the outside envelope. The Technical and Financial proposals MUST be received by 6.00 P.M. on Monday 25th April 2011 at Sankalp Project Office, 1st Floor, ESI Dispensary, 8th Main, Malleswaram, Bangalore- 560 055.

Any request for information regarding this INVITATION must be forwarded by E-MAIL to the attention of sreenivasd@hlfppt.org/sjchander@hlfppt.org

IMPORTANT

Proposals received in any other manner will be INVALIDATED. It is important that you read all of the provisions of the proposal, to ensure that you understand HLFPPT’s requirements and can submit a proposal in compliance with them. Note that failure to provide compliant proposals may result in invalidation of your proposal.
INFORMATION

Evaluation of technical proposal will be done without opening the financial proposal. The financial proposal will only be opened/ considered if the technical proposal is acceptable according to the terms and conditions.

The Undersigned, having read the Terms and Conditions of the Request for Proposal set out in this document hereby offers to provide services specified in the schedule at the proposed cost quoted, in accordance with any specifications stated and subject to the Terms and Conditions set out or specified in the document.
Signature:                         _____________________________________
Date:                                _____________________________________
Name & Title:                    _____________________________________
Institute/consulting firm:    _____________________________________
Postal Address:                  _____________________________________
Tel. No.:                            _____________________________________
Fax. No.:                           _____________________________________

SCHEDULE OF WORK

Event





Date

RFP Release Date:



11th April 2011 

Deadline for Receipt of written Inquiries:
18th April 2011

Proposal Due Date:



25th April @ 6.00 PM

Evaluation period of proposals:

26th & 27th April 2011

Negotiation:
  



28-30th April 2011

Anticipated Contract Award: 


2nd May 2011

BACKGROUND 
The secondary data of the ICTC centers of ESI hospital indicated high prevalence of HIV among the Insured Persons, as high as 2 percent predominantly among the women coming for ante natal check up.  This created the need for evolving an immediate action plan to combat the epidemic. On the request of ESIC, New Delhi, Hindustan Latex Family Planning Promotion Trust (HLFPPT) a trust promoted by the Hindustan Life Care Ltd. (HLL Ltd) came forward to join hands with ESIC to address the issue.  Thus the Sankalp project in Karnataka was evolved. During the process of evolution of Sankalp Project, HLFPPT discovered the need to address issues related to Reproductive and Child Health as ESIC is committed to join the efforts of the government of India in achieving both the goals of NACP III and NRHM.
The initial Phase I Project was designed for one year. Though project Sankalp was launched officially in Aug 2008, the actual implementation began in Oct 2008 and subsequently a No Cost Extension was accorded until March 2010. In the beginning of the project the population of the ESI card holders was estimated to be over 14, 00,000 and more than 70% of the insured population (IP) lived in and around Bangalore city. Hence, the base and major focus of the operation of the project is located in Bangalore. During phase I the project has covered 1,00,000 insured population and their family members where as in phase II the project has covered 2,91,000 Insured Population and their family members.    

The phase-II operations of the project began in 1st April 2010 and expected to end by 31st March, 2011. Due to increased target population of 5,00,000 under phase-II operation, the project had to engage NGO partners. Procedure involved in engaging NGO partners caused the delay in starting many planned activities. As result the project will be ending its phase-II operations by 30th June 2011. The project continued with similar focus areas of Phase-I but the coverage was increased. In phase I the coverage of population was only 1,00,000 where as in phase II it was increased to 5,00,000.
Some of the key changes during phase-II are as follows; The no info kiosks counselors were reduced to 10 from 45 as many dispensary did not have adequate patient turn out therefore the workload was less in those dispensaries. The coverage of both outreach interventions and workplace interventions was increased. In phase -1 the  major focus was in Bangalore, however, during the Phase-2  the outreach activities and workplace interventions are taking place in   Bangalore, Mysore, Hubli-Dharward, Belgaum, Davangere, and Gulbarga districts . 

In order to achieve long term impact of improving Reproductive and Child Health and awareness towards STI/HIV by reducing mortality and vulnerability, Sankalp Project- Karnataka broadly supported in 6 districts of Karnataka. The project addresses the  capacity building to generate awareness towards RCH and HIV/STI , facilitate to improve the ESI health service delivery and complemented by Behaviour Change Communication strategies.

Through this evaluation, it is expected that image of ESI by way of improved access of ESI health facilities and utilization of medical benefits will be results and evidence based. Sankalp addresses capacity gaps that hinder implementation through support to technical capacity building, technical assistance and the provision of quality assurance in ESI health facility centers. 
By the end of phase-II operation, the Sankalp Project-Karnataka expects to achieve the following key results in the IP Habitations and workplace:
· Improved delivery of basic services in ESI health facility centers.

· Improved awareness, knowledge and practices towards RCH and STI/HIV. 
Furthermore, it should be noted that four studies that were conducted as part of the Sankalp strategy implementation and have a significant bearing on the approach and methodology of the proposed evaluation; these are Mapping of IP habitations, Knowledge Attitude Behavior and Practice (KABP) survey, Communication Needs Assessment (CNA) and Rapid Assessment of Sankalp Phase-1.
Given the novelty of the Sankalp Program implementation approach and different stakeholders involved. The findings of this evaluation would be useful in suggesting areas where the program should be fine tuned. In addition, the results of the evaluation exercise serve as the basis for evaluating achievements and lessons learned in the Sankalp intervention.  
The baseline was based on secondary data analysis, mapping of IP habitation and KABP survey and DLHS-3 data were commissioned during the Sankalp implementation. The rapid assessment would provide information on the immediate outputs/outcomes expected from the HLFPPT Sankalp interventions in the IP habitations by the end of program implementation. 
PURPOSE OF THE EVALUATION 
The proposed evaluation will assess the effectiveness of the area based programming approach, the ‘ILO work place model’ of the Sankalp Intervention Industries, strategy, and draw lessons learned for future programming internally and scope of expansion in other states. This is important as the phase-II operations of Sankalp Project comes to an end by 30th June 2011. The independent evaluation will thus primarily contribute to accountability and learning and recommend improvements for future programming strategies. Beyond Sankalp Karntaka, the application of this may be useful for other ESI zones and states in the region. An important contribution is to have a critical and independent view of the balance between upstream and downstream components, and how (and if) HLFPPT’s downstream approach enriched ESI Image among Insured persons. This is particularly important in helping HLFPPT to position itself as it moves towards the new programme and how HLFPPT in Karnataka can support, (i) ESI image building, (ii) replicate work place intervention, improved service delivery and quality assurance by capacity building activities in ESI health facilities. The specific evaluation objectives are:
1. To assess the knowledge increase about HIV/STI related issues at workplace among IP workers.

2. To assesses the change in knowledge about HIV/STI related issues among IP and to assess the care and support services to IPLHAs at community.

3. To assess the change in knowledge and practices in RCH among IPs and their  families
4. To measure the change in access  to  HIV testing and treatment services and RCH services at ESI health facilities 
5. To assess the improvement in the capacities of service providers of ESI at facility level
6. To assess the support in terms of information dissemination and services and establishment of ICTCs at ESI health facility and if it can be up scaled further.
7. To examine the model of Sankalp for scale up in other states as well as mainstreaming into ESIC system

SCOPE AND FOCUS

The evaluation will apply the standard evaluation criteria of relevance, effectiveness, efficiency and sustainability. The evaluation will examine the degree to which the desired results have been achieved; the contribution to the improvements, if any, in the fulfillment of Insured Persons and their families well being. The evaluation will also assess the changes produced by Sankalp in the Intervention areas, directly or indirectly, intended or unintended and the probability of continued long-term benefits from the interventions made. 
TERMS AND CONDITIONS OF CONTRACT
(To be enclosed with technical bid)
1. The bidder should have an annual minimum turnover of Rs. 40 lac. 
2. The applying firm must be PAN (Permanent Account Number) and registered with the Sales Tax / Value Added Tax and the support for the same is to be attached.

3. Proof of certificate for turnover is required to be submitted with the tender (CA certificate or a copy of the Balance Sheet of last three years). 

4. Bidders should provide brief profile of their work experience for the last Five years along with the photographs of promotion work done earlier with the client list.

5. The successful/selected bidder will be required to execute a performance security of ten percent of the value of the contract in form of Fixed Deposit with Nationalize Bank with lien marked to HLFPPT or   provide the bank guarantee. The security should be valid till the contact is valid.

6. The bidder should be able to work in any of the cluster of districts or for all districts in the selected project districts.

7. The dispatch/execution/implementation plan will be provided by HLFPPT at the beginning of the work. In case of disruption of the activity implementation/execution the penalty will be levied.

8. HLFPPT reserves the right to accept /reject/ select one or more service provider. 

9. The proposals will be appraised by internal committee formed by HLFFPT management.

10. In case of delay on the part of HLFPPT in providing the approvals the time of delivery will be extended by equal number of days. 
11. Documents required to release the payment:

a. Bill / Invoice mentioning PAN No.

b. Copies of the deliverables as per activities.

c. Other required details as required for the activities.

12. Selection of agencies would be done by the committee on the basis of Evaluation for Technical 70% marks & Financial 30% marks.

13. Agencies who will obtain 70% marks or more in Technical evaluation would be considered for opening of financial bids.

14. Technical Evaluation of the agencies would be done on the following basis-

· Proposed evaluation plan 

· Past Experience with HLFPPT/Govt Agency/NGO/Development Sector in Karnataka.

· Past Experience in undertaking the evaluation studies.

· Work Experience especially Health sector in Karnataka.

· Clientele

· Company Profile & infrastructure suitable for implementing the applied activities.

· Turn over Financial Status 

15.  Final Selection of the agencies would be done on the basis of total marks obtained in the Technical & Financial Evaluation.

16. The agencies not qualified in the technical evaluation by the committee will not be entertained for financial bid.
17. HLFPPT reserves the right for extending or curtailing any activity at any point of time (if required) as per program requirement.
18. Agencies would not be allowed to further subcontract, partial/full of the work will be assigned to them.

19. The rate quoted will be inclusive of all Taxes/Levies/Postal/Courier charges etc.

20. HLFPPT reserves the right to award the work order to the second highest scoring agency in the event the first highest scoring agency backs out after final discussions.
21. Two recent samples/specimen of reports in current financial year to be annexed

22. The Technical proposal should follow format attached in Annexure 1 

23. The Financial proposal should follow format attached in Annexure 2 

24. The bidder has to submit along with his technical bid a copy of the Terms and Conditions (all pages) and the technical bidding format duly filled, signed by the authority and stamped on all pages indicating their unqualified acceptance.

25. The Agencies should also submit an undertaking (Annexure-3) duly signed & Stamped. We agree and abide by  all terms and conditions as mentioned above including the validity of the offer.
Utmost confidentiality of the data provided shall be maintained.

Name, Designation & Signature of the bidder with the Seal

Annexure 1

Technical Proposal Format
(To be enclosed in separate sealed cover)
Please maintain the flow of the format while furnishing to the detailed information
1. Name of the Bidder
a. Full postal address

b. Telegraphic address

c. Telephone and fax numbers
d. Year of starting of organization

2. Organizational Profile and capability statement with Organogram
3. Number of Clients Worked in the last 2 years-2009-2011 (Pl give client wise details) Client   State Work Period
4. Concept Paper which contains the appropriate evaluation methodology, tools to be used, sampling technique with sample size.
5. Execution plan including Data Collection, data processing and report submission plan.
6. Details of Evaluation Team with specific role and responsibilities (detailed CV’s for each of the proposed team members should be attached as annexure).
7. Data processing management including data entry, cleaning and Analysis (with the required software packages that are proposed to be used should be specified)
8. Time line with deliverables  
Signature and seal of the bidder
Annexure 2

Financial Bidding Format

                           (To be enclosed in separate sealed cover)

	Sl.

no.
	                                SPECIFICATIONS (FINANCIAL)
	AGENCY’S RESPONSE

	1.
	The rates quoted will be inclusive of all taxes/Levies/ etc.
	

	2.
	The human resource, transportation, lodging & boarding cost of the Field staff should be mentioned separately in the financial cost sheet (all the costs should be mentioned in the financial quote)
	

	3.
	Penalty clauses will apply as per the company’s policy, as per terms of the work order: the decision of the HLFPPT/Project Management shall be final and binding in this regard. The release of payment would be made as per follow activities.
	

	4.
	                  Activity 
Payments

After submission of inception report, finalization of study tools/testing of tools and training of field staff. 
20%

After submission of raw tables 

20%

After submission of 1st Draft Report

20%

After submission of Final Report and Approval by Donor

40%


	

	5.
	No advances will be given to the agency.
	

	6.
	Constitution of the agency whether Proprietor ship/ Partnership/Company. Give details of Proprietor/ Partner/Directors.
	

	7.
	Name of firms wherein party/ proprietor having the same interest.
	

	8.
	Final payment adjustment shall be made after completion of the evaluation work and after the submission of the final report
	

	9.
	The payment will be done through Local Cheque.
	

	10.
	TDS as applicable will be deduced as per I.T. rules.
	

	11.
	The Agency will work in close consent of the HLFPPT-Noida office and will not take independent decision on any matter.
	

	12.
	Penalty clauses will apply as per the company’s policy, as per terms of the work order: the decision of the HLFPPT/Project Management shall be final and binding in this regard.
	

	13.
	Penalty clauses will apply as per the company’s policy, as per terms of the work order: the decision of the HLFPPT/Project Management shall be final and binding in this regard.
	

	14.
	Name of firms wherein party/ proprietor having the same interest
	

	15.
	PAN
	

	16.
	Service Tax/VAT Number 
	

	17.
	Last 3 years balance sheets ( attested by a CA)
	


Signature and seal of the bidder

1

