Request for Proposal  :  Condom Promotion & Communication  Vans

The purpose of this assignment is to make stakeholder understand the ‘Need of the Hour’ and motivate tem to bring knowledge in to action. The van activity will provide a platform to enable the conducting the training sessions within the Bus and help the programme activities to reach the programme’s desired goals and objectives in saturating the High Risk areas of Maharashtra.

You are invited to submit a Technical and Financial proposal for Multi Activity Unit to Educate, Train and Motivate retailers on HIV / AIDS in high risk areas of 22 districts in Maharashtra.

Background and Scope of Work

At Hindustan Latex Family Planning Promotion Trust (HLFPPT), we are devoted to empower the community in the core area of Health, with "education, status of women and economic well being" as essential components in all our programmes. HLFPPT is one of the leading non-profit and non-governmental organizations of India. It was established in 1992 with a vision to offer innovative solutions for better health by providing Reproductive and Child Health (RCH) products through Social Marketing. We are working in close association with the community for improving their lives through,

· Social Marketing of Products and Services

· Social Franchising of clinical health care

· Planning & Implementation of HIV/AIDS Prevention & care programmes

· Consultancy Services

HLFPPT has been registered as a Society under the registration of societies 12th Act of 1955 Travencore-Cochi Literary Scientific, Charitable, Societies Registration Act in Trivandrum by its parent organization Hindustan Latex Limited. Hindustan Latex Limited (HLL), a Government of India undertaking, is the largest manufacturer of condoms and offers an entire gamut of contraceptive choices to couples.

Our guiding philosophies - Excellence, Speed and Innovation - empowers us to set benchmarks comparable to international standards. HLFPPT is funded by major International agencies like USAID, DFID, European Commission, etc, as well as Indian Government organizations like MOHFW- GOI, NACO, various SACS etc.  as their donors and project partners. HLFPPT’s mission is to be a professionally led world-class organization offering innovative solutions for better health.

We adopt innovative strategies and products to address the specific needs of the audiences, like Condom Vending Machines, Female Condom, Extra Lubricated Condoms for Men who have sex with men, etc, supported by behavior change communication campaigns to encourage protective behavioral practices among the target audience in culturally relevant environment and create demand for condoms.

Condom Promotion in Maharashtra

As condom promotion in the high and low risk group has been identified as one of the major components of their program, during the last decade Maharashtra State AIDS Control Society (MSACS), Mumbai District AIDS Control Society (MDACS) and Avert Society and other national/international organisations have been implementing a number of interventions as a part of National AIDS Control Program (NACP) under the leadership of NACO for the prevention of STI/HIV in the state of Maharashtra. MSACS,

MDACS and Avert have implemented free distribution programmes with NGOs and through the public health system. Not only that, they have initiated Social Marketing of Government subsidized condoms.

Maharashtra Condom Social Marketing Project (MCSMP) of HLFPPT is a condom social marketing program focused at the high-risk areas mapped within the 22 high HIV prevalence districts in Maharashtra. The program is implemented with a determined objective to significantly halt and reverse HIV/AIDS infections in Maharashtra by ensuring, 100% condom use in all sex acts among the most at risk population.

In the present project of MCSMP, HLFPPT will be focusing on sustaining the momentum generated in the first phase and ensuring consistent condom use among the most at risk population. The major objectives are

· To enhance access of condoms for most at risk population through focused distribution initiatives in high risk areas

· To enhance demand of condoms among the most at risk population and promoting safe sexual behavior among young population at risk
· To pioneer innovations at the local level for ensuring protected sex by the most at risk population
· To enhance capacity of state partners and NACO in steering condom programming.
Role of NTOs in Preventing HIV

Despite the increasing awareness levels on condom usage as an effective behavior in HIV control and increasing access to condoms, the market for condoms in Maharashtra has shown stagnation between 2000-2005. The stagnation in number of outlets stocking condoms has been one of the most significant limiting factors in expanding the condom use in the state. The consumer behavior studies articulate that the use of condoms is quite often an impulse behavior. The close correlation between the alcohol consumption and paid sex further challenges the rational decision making of the target population. The “real time easy access” is thus the key driver in ensuring condom use in high risk situations. The low perception of self at risk especially among the clients of sex workers is also the key drivers of low condom use.

The NTOs will be benefited by an exposure towards new techniques on revenue generation ie. effective ways of product display and visibility, optimum space management, importance of stocking and selling quality products, this can be  utilized to gain monitory benefits through various schemes and performance based incentives. The NTO owners can win social recognition by being a “role model” in the vicinity by participating actively in spreading knowledge about preventing HIV/AIDS through condom normalization.
Innovative engagement strategies have enabled increase in the number of outlets stocking condoms in different states. The engagement of mapped non traditional outlets at high risk areas will enable significant enhancement in the access to condoms and condom prevention messages at the “gateway points”. To improve accessibility and availability of condoms at high-risk areas MCSMP has taken initiative to map Non Traditional Outlets (NTOs)/Retailers such as paan bidi shops, tea stall, small grocery stores, IST/STD telephone booths, dhabas, restaurants in the high-risk areas of 22 districts of Maharashtra.
OBJECTIVES of the  Van Activity
HLFPPT plans to conduct condom promotion training sessions  of 15,000 NTOs through VAN to be supporting as training venue  for condom promotion in 22 district of MAHARASHTRA, the objectives are:

1. To offer space facility inside the Van for supporting the training sessions to be conducted by a separate Agency ( Expected Training duration would be of  2-3 hrs (each batch))

To offer a mobile unit,  as  the most  convenience mode of  next to door step offer place for  conducting the  training programs -   inside the Vans  for the participants in the High Risk areas,  in the mapped districts for the Non traditional outlets shopkeepers such as grocery , general stores and pan outlets, ISD/STD booths, dhabas, restaurants, wine shops to increase their knowledge on HIV/AIDS & STD’s, and bring an attitudinal change among them for promoting Quality condoms.

2. To create an innovative ambience for a modern training venue to  ensure quality implementation  of  the NTO trainings and associated/linked events.

Undertake Behavior Change Communication activities for:

· Communicate the use of condom as the only preventive way to reduce HIV and AIDS.

· Promote correct and consistent correct condom usage

· Ensure availability with condom vending machines

Create awareness  and visibility of message through infotainment media.

The successes of “Van Activity” Programme will be measured by the repeat off take and display options provided by these outlets .

The number of  participants   covered and reached in these 22 Districts in the High Risk Area.

The  number of Participants enrolled in the Condom Promotion game/s, number of shops covered in the associated/linked ongoing  programme activities  and Shop owners (NTOs) covered by the Van and its staff members during and after the training vehicle movements in these mapped  High Risk Areas.

Performance Indicators

The performance of the selected agency will be reviewed in comparison to the indicators listed below:

1. Innovative Development of the Training  Mobile Van with modern facilities .

2. On time delivery of the VAN to support the  planning and implement of the field level trainings (total 15,000 NTOs in 22 districts as per given list)

3. Regular  monitoring and quality assurance reports.

4. Timely submission of reports and completion of activities

Expected Impact Indirect Indicators:

· Decrease in prevalence of STIs, including HIV.

1. On the number of retailers trained and the number of retailers motivated to stock condoms.

2. On the retailers knowledge of the dual protection role of condoms. (50% of trained retailers to know on the dual protection role of condoms).

3. On the retailer knowledge of product features, right method of storage at retail.

4. outlets and quality aspects to be looked into while purchasing condoms from stockiest / company. (60% of the retailers trained to be aware of the same).

5. On the ability of the retailers to display condoms or condom related promotional materials, prominently at the outlets. (75% of the trained outlets promoting condoms to display the condom pack or POPs).
Expected Out-come:
· Increased use of  condoms from NTOs in  High Risk Area and also from  condom vending machines.

· Increased use of condoms among the high-risk groups for prevention of HIV/AIDS and reduction in sex with multiple partners

· Time Period – 90 days

Outline of the Tasks:
a. The agency/service provider will make necessary arrangements to carry out following activities on the Van:

i) Carrying 1 Supervisor, 1 promoter & 4 street play artists in an AC Van (branded)

ii) Distribution of Leaflets / Brochures / Pamphlets

iii) Conducting Audio, Video & Skit Shows

iv) Inviting TG at the activity location for training and participate awareness activities.

v) Ensuring proper hype at the location and smooth execution.

b. The agency/service provider will also assist HLFPPT in assessing the impact of the campaign over the period.

c. Recee to be done prior to the event day in consultation with HLFPPT team.

Specifications and Work Description of the Multi Activity Van/s :
1. Two Vans  required as per following specifications – One for conducting NTO training, One for NTO mobilizing and Communication .

2. Vans to be equipped & fitted with Air Conditioning system, Audio & Video system, PA system. ( For Training Van AC is must ).

3. Van should be in good working condition.

4. The road fitness, road permits, other relevant papers other taxes should be fully paid up by the agency well in advance.

5. It should be easy in handling within the city limits while conducting the activity.

6. Van will consist of following:

3.1 a)  NTO  Training Van:  preferably LCV of Toyota –Eicher, Mitsubishi,Tata, Ashok 
Leyland  of 2005 -2008 manufacture with ( Seating Capacity of 10 to 15 persons ).

i) One P.A. System with One Audio CD Player, Two Mikes, One Amplifier, One Horn Fitted on Top of the Van, One Generator or UPS for power backup, One white  writing board, Projector display board/space.

ii) Fuel for the van to cover minimum 100km per day.

iii) Van staff to be well versed with local culture & language.
3.1  b)      NTO  MOBILISING & Communication VAN  : (preferably four wheeler –

                              Maruti Van, Tata – Sumo , Qualis, Tavera /  sitting capacity of minimum 5 persons)

3.2 One branded kiosk of size 6’X6’X7’ with one table and chair and other POP stocks.

3.3  Will support for conducting the game/games and shows – puppet or magic

or street play, folk play.

                    (Skit/ Script will be on condom Promotion to be   approved   by HLFPPT )

                     The agency to assist HLFPPT in drafting the Training route plans.

Support to be provided by HLFPPT
· Communication Materials – Poster, Leaflet, Banners etc..

· Audio and Video Software

· List of local HLFPPT representatives

· Route Map.
· Trainers for Training the NTOs and their Modules will be provided by a separate agency for which HLFPPT would be extending  and ensuring the support.
· The Food and other (Refreshments, gifts, stationeries would be made available from HLFPPT).

· HLFPPT – MCSMP field staff would be assisting in generating the list of  NTOs participating in this training . Area wise list of mapped  NTOs will be made available after finalization of the contract .

Terms and Conditions

1. The date of opening of RFP is 5.07.2008 and date closing is 11.07.2008 date of opening. The Proposals are to be submitted in sealed envelopes on or before 11.07.2008 at 4 pm
2. The Bidder should have an annual turn over of  Rs. 3 Crores and above.

3. The applying firm must be registered with the Sales tax / Value Added tax and Service Tax and the support for the same is to be attached.

4. Bidders should provide brief profile of their work experience for last two years along with the photographs of the van based promotion work done earlier with the client list and conducting Below the line activities. ( Road shows ,Puppet shows ,street play, Folk play  etc.)

5. The tender received through FAX / E-Mail or received late due to postal or courier delay etc will not be accepted. The parties have to ensure the receipt of bids well in time.

6. ``Technical`` & ``Financial`` proposal to be submitted in separate sealed envelopes marked to Program Manager – MCSMP

7. The work / purchase order will be placed for a period of 90 days from the date of award

8. The rate will be valid for 9 months from the date of financial bids.

9. The route plan will be provided by HLFPPT – MCMSP at the beginning of the cycle.

10. Award of contract shall be made to a party who has the best experience and to the lowest bidder. If due some unavoidable circumstances 1st lowest Bidder will not able to complete assigned work, the order will go to 2nd Lowest Bidder.

11. MCSMP reserves the right to accept or reject any quotations and to cancel the bidding process and reject all quotations at any time prior to the award of contract.

12. Any queries can be addressed to  the Programme Manager / Finance Manager – MCSMP.

13. The financial bids of firms who are not qualified technically will be returned unopened.

14. The total contract value should be inclusive of all taxes including tolls, municipal taxes etc.

15. The best price is to be quoted by the agency and no further negotiations will be done and the rate quoted by the party will be considered as the final rate.

16. Payment conditions will be finalised as per miles stone break ups with work order.

Following documents are enclosed to submit your proposal:

1. Technical  Bidding Format


2. Financial Bidding Format

Technical Bidding Format

(To be enclosed in separate sealed cover)

Note:  All the following details shall relate to the vendors supplying mobile promotion vans

01. STATE APPLIED FOR:

02. Name of the Bidder

a. full postal address

b. full address of the premises

c. telegraphic address

d. telex number

e. telephone number

f. fax number

g. Year of starting of manufacturing

03. Number of Vans Operated in previous years (Pl give client wise details)

Client                         State                Number of Vans                  Period

04. Total annual turn-over (value in Rupees) (2006-2007)

05. Total number of vans owned/contracted:

Type          Owned/Contracted            Year of Manufacture                        Number

06. Quality control arrangement details for ensuring the smooth operation of the vans

a.
for promotional activity in the van

b.
for maintaining consistency in van message delivery

c.         for promotional events

d.        for reporting

07. Details of staff

a. technical

b
skilled

c.
unskilled

10         Details for promotional van  & events managed in last  3 years(Major orders only)

11         Whether similar job work undertaken in the past, if so details & photographs.

Customer                    Van Cycles              Year

12. Details of Vehicle to be used in the Proposed HLFPPT activity

a. Vehicle

Type of Vehicle:

Manufacturer of Vehicle:

Year of Manufacture:

b. Staff  Profile

Manpower,  available or To be hired 
Driver

Promoters


Supervisor

c. Equipment used

Type                              Year of Manufacture and Model

Signature and seal of the bidder

Financial Bidding Format

	Items for Multi Activity Van Campaign
	Total Amount (Unit Rate)

	
	Unit Rate (Inclusive of all)

	
	In Figure
	In words

	Fixed Cost- (One time cost)

· Van Fabrication Cost

· Painting/ Vinyl pasting

· Kiosks

· Game development

Operational Cost- (Cost per route cycle of 26 days in a month)

· Van hiring

· Fuel for Van

· Supervisor-1

· Promoter-1

· Street Play artists-4

· A/V equipment

· Power backup system

· Any additional cost


	
	

	Agency Commission-
	
	

	Total Cost with inclusive of service tax
	
	


TECHNICAL  EVALUATION   CRITERIA &  MARKS

	1
	Performance / Previous Experience
	20

	2
	Methodology to undertake this assignment
	25

	3
	Proposed Internal Lay out designing plan of Vans with concept on creating favorable ambience of training and communication enabling environment.
	15

	4
	Monitoring and Data collection Plan
	15

	5
	Reporting Methodology
	15

	6
	Experience on conducting BTL activities.
	10

	
	TOTAL  MARKS
	100

	
	
	


Address for communication:

HLFPPT – Programme Manager

401 & 402, Sabari Samridhi,

Opposite Maitri Park, Behind S. T. Bus Stop,
Sion Trombay Road, 
Chembur

Mumbai.400071

Phone: 022-25209950/52

Fax: 022-25209950

