Dated 24th August 2009
Request for Proposal for Infotainment Event for Truckers
1. The proposal formats will be available on all working days from 24/08/09 to 31/08/09         between 10 a.m. and 5 p.m. The tender must reach the office of the undersigned by 3.00 p.m. on_31/08/09__ .
2. The technical bids of the technically qualified bidders will be opened at.5.00 pm on 31/8/09. 
3. The order will be awarded for services to the most competitive bidder from the technically qualified bidders.
4. The bid shall be valid for a period of 12 months from the date of bid opening. 

Introduction
HLFPPT is implementing a Condom Social Marketing Project-MCSMP (awarded by USAID-India) for the entire state of Maharashtra to upsurge HIV prevention initiatives in the entire state. Maharashtra today has the highest incidence of HIV in India, accounting for over 50% of all HIV/AIDS cases in the country. The epidemic took an enormous leap among groups with high risk of infection, such as Sex Workers, Men having sex with Men, Injecting Drug Users, Truckers, Youth and Migrants.      

As part of its strategy to promote condom use among high risk groups, and to leave a lasting impact on the minds of the target audience leading to behavior change, MCSMP organises on ground activities like 

· skits incorporating condom demonstration in Beer Bars, 

· screening of the Television Commercial in cinema halls, 

· auto drive announcing NTO training featuring Bhau jingles

· display drive of PoP material in non-traditional retail outlets 

Concept
Maharashtra State AIDS Control Society (MSACS) have identified four transport associations for work on HIV prevention for Truckers in Mumbai, Navi Mumbai, Kolhapur and Sangli. HLFPPT is partnering with MSACS to provide technical assistance on condom social marketing by organizing sensitization programmes for transport association members, providing support in initiating condom depots and training their functionaries on condom social marketing.

HLFPPT plans to organize awareness programmes through infotainment approach where condom messages will be given to truckers in an entertaining manner as preferred by truckers. These programmes have previously been very successful in passing the message and have had a direct impact on the community. 
MCSMP is looking for agencies who are interested to conceptualize, develop and implement infotainment programmes to promote condom usage among truckers. The activity will take place during the month of September. These programmes will be performed in in 4 major cities of Sangli, Kolhapur, Mumbai and Navi Mumbai. The details of the programme are attached as Annexure I and II. 
Interested agencies having prior experience in similar kind of activities are requested to give their complete details with profile, credentials, expertise along with detailed costing. The financial format is attached as Annexure III. 
Scope of work

· Design a mobile stage on full size truck with HLFPPT branding and proper lighting and sound system arrangement to address around of over 2500 people 
· Develop a humorous script with the required message on role of condom in prevention of HIV/AIDS (HLFPPT will assist with the content development)
· Massage on importance of social marketing of condom among truckers and others target groups 

· Safe sex practice and importance of quality of condom 

· Condom vending Machines promotion, 

· Massages reflected on wide screens (two screens) 
· Arrange performers, local lawani dancers (preferably hijras), local Mimicry Artist
· Duplicate of stars like Shahrukh Khan, Sunny Deol etc 
· DJ playing hot running numbers 
· Bhangra team with dowl (local drummers)
· Street play team 
· Complete external security arrangement and local permissions 
· Monitoring of the event

Expected Outcome

· Increased awareness about importance of 100 percent condom use in all sex act with non regular partners 
· Increased awareness about quality condoms and access through NTOs and Condom Vending Machines 
· Awareness about correct  and consistence use of condom
· Increased information about condom availability with NTO, NGOs and with transport Association at truckers points 
Expected profile of the Agency

· The agency should have minimum 5 years previous experience in event management of this kind, experience in the field of HIV-AIDS, preferably worked with stakeholders or similar agencies like, MSACS, MDACS etc 
· The agency should have a full working office in Mumbai to start the work on a fortnight’s notice. 

· The agency should possess competent, experienced personnel to develop and implement the programme.

Selection Procedure 
1.
Agencies will be short listed based on the technical proposal. Short listed agencies would be invited for technical presentation. Technically short listed agencies would be called for financial negotiations.

2.
The Financial Proposals shall be opened in the presence of the Committee. The name of the agencies and their technical scores shall be read aloud. The Financial Proposal of the agencies who meet the minimum qualifying mark will then be inspected to confirm that they have remained sealed and unopened. These Financial Proposals shall be then opened, and the total prices read aloud and recorded. 
3.
The Evaluation Committee will correct any computational errors. When correcting computational errors, in case of discrepancy between a partial amount and the total amount, or between word and figures the formers will prevail. In addition to the above corrections, activities and items described in the Technical Proposal but not priced, shall be assumed to be included in the prices of other activities or items. In case an activity or line item is quantified in the Financial Proposal differently from the Technical Proposal, (i) if the Time-Based form of contract has been included in the RFP, the Evaluation Committee shall correct the quantification indicated in the Financial Proposal so as to make it consistent with that indicated in the Technical Proposal, apply the relevant unit price included in the Financial Proposal to the corrected quantity and correct the total Proposal cost, (ii) if the Lump-Sum form of contract has been included in the RFP, no corrections are applied to the Financial Proposal in this respect. Prices shall be converted to a single currency using the selling rates of exchange, source and date indicated in the Data Sheet.
4. HLFPPT would select an agency based on the technical quality of the presentation, previous work 

experience, project team and estimated fees (subject to negotiation).

5. The selected agency would be required to sign a mutually agreeable contract for undertaking the assignment 

6. HLFPPT would have the right to award the work to the second highest scoring agency in the event the first highest scoring agency backs out after the final discussions.

7. HLFPPT decision regarding the award of the Contract to an agency would be full and final and no correspondence would be entertained in this regard.

General Conditions

a. All crew insurances and associated costs will be borne by the agency.

b. The insurance for any damage due to riots, public vandalism, natural calamity, etc need to be taken care of by the agency and no claims related to this will be acceptable by HLFPPT.

c. Any local operation costs in obtaining site clearances need to be borne by the agency. 

Specific Deliverables

1. The content, route plan, number of performances, number of artists and other such details once finalised cannot be changed except with the prior permission of the Communication Manager, HLFPPT. 

2. The soft copy of the script has to be approved by the Communication Manager before going on the floor. No changes will be affected in the script once approved.

3. The schedule once fixed in coordination with the staff of HLFPPT cannot be changed. Prior intimation has to be given along with documentary proof justifying the change and approved by Head Office. 

4. The agency will maintain total transparency and cooperate with the field staff of HLFPPT.

5. The agency will be responsible for the transportation and safety of artists and props and no appeal stating otherwise shall be entertained by HLFPPT.

6. Quotations/Bills etc will have to be submitted for each single performance

7. HLFPPT reserves the right to decide on the actual number of performances for this activity/campaign.

State : Maharashtra.
Locations :  Cotton Green at Mumbai, APMC Market -New Mumbai, Transport Nagar at Kolhapur and Sangli in coordination with Transport Associations selected by MSACS (Details will be provided later)
TERMS AND CONDITIONS

· The applying firm must have PAN (Permanent Account Number) and registered with the Sales Tax / Value Added Tax and the support for the same is to be attached.

· Proof of certificate for turnover is required to be submitted with the tender (CA certificate or a copy of the Balance Sheet). 

· Bidders should provide brief profile of their work experience along with client list for the last three years along with the photographs of work done earlier with the client, if any.

· The successful bidder will be required to execute a performance security of ten percent of the value of the contract in form of Fixed Deposit with Nationalize Bank with lien marked to HLFPPT or   provide the bank guarantee. The security should be valid till the contact is valid.

· The tender received through FAX/ E-mail or received late due to postal delay etc. will not be accepted. The parties have to ensure the receipt of bids well in time.

· Technical & Financial bids to be submitted in separate sealed envelopes marked to Programme Manager/Communication Manager, HLFPPT, R- 201, Remi Bizcourt, Veera Desai Road, Andheri (W), Mumbai – 400 053.

· The initial contract / order will be placed for a period of 6 months from the date of award.

· In case of non compliance with the approved plan and script, the bidder may be rejected outright or penalty will be levied depending on the nature and magnitude of the non compliance, as decided by the committee.

· HLFPPT reserves the right to accept /reject/ select one or more service provider and to annul the bidding process any or all bids at any time prior to award of contract without thereby incurring any liability to the affected bidders.

· The tender will be appraised by a committee formed by HLFFPT-MCSMP.

· HLFPPT-MCSMP shall without prejudice to its other remedies under the contract, deduct from the Contract Price, as Liquidated Damages a sum equivalent to 2.5% of the price of agreed unperformed Services for delay of each day until actual delivery or performance, up to a maximum deduction of 20% of the contract Price. Once the maximum is reached, HLFPPT may consider termination of the contract and forfeit the security amount.
· In case of delay on the part of HLFPPT-MCSMP in providing the approvals the time of delivery will be extended by equal number of days. 
· Quotation shall remain valid for a period not less than 60 days after the deadline date specified for submission.  

· Each bidder shall submit only one quotation

· Documents required to release the payment:

· Complete Bill with PAN No.

· Submission of reports with photographs and other documents certified by field staff of HLFPPT

· Complete list with details of the performances signed/stamped by the receiver.

· HLFPPT reserves the right for extending or curtailing number of days 
· The bidder has to submit along with his financial bid, a copy of the terms and conditions (all pages) and the technical bidding format duly filled, signed and stamped on all pages indicating their unqualified acceptance.
· The insurance for any accident, damage due to riots, public vandalism, acts of god etc need to be taken by the agency and no claims related to this will be acceptable by HLFPPT

· All kinds of insurances and associated costs, if any, will be borne by the agency.

· Award of contract shall be made to an agency / consultant who has the best experience and to the lowest bidder. If due to some unavoidable circumstances the 1st lowest Bidder is not able to complete the assigned work, the order will go to 2nd Lowest Bidder at the price of L1. 
· HLFPPT MCSMP carries the right to negotiate with the L1 party while awarding the contract.
· Those who are not qualified technically will not be entertained in financial bid.
· Payment release Schedule - 100% payment will be released after 15 days of Invoice received.

· The Payments will be done thru local cheque / Demand Draft.

· TDS as applicable will be deducted as per IT rules.

· The rates quoted will be inclusive of all Taxes/Levies/Freight/Octroi etc.
· Quotation should be supplied in the format provided, it should be properly signed, and 

conform with terms and conditions

· The successful bidder will be required to execute a performance security of ten percent of the value of the contract in form of Fixed Deposit with Nationalize Bank with lien marked to HLFPPT or   provide the bank guarantee. The security should be valid till the contact is valid. 

· The tender will be appraised by a committee formed by HLFFPT. 

· The rates quoted by the bidder shall be fixed for the duration of the contract and shall not 

be subject to adjustment on any account.

· The Prices should be quoted in Indian Rupees only

· The bidder whose bid is accepted will be notified of the award of contract by the 

Purchaser prior to expiration of the quotation validity period.  The terms of the accepted offer shall be incorporated in the purchase order. 

· Normal commercial warranty/ guarantee shall be applicable to the supplied services.

· Break up of milestones need to be mentioned in case payment is made in installments. First installment only after completion of 50% of the activity.

· The sealed envelope should be super scribed as “Proposal for Infotainment Programme”
· Any queries can be addressed to msinha@hlfppt.org,  patilp@hlfppt.org 
We agree to all terms and conditions as mentioned above including the validity of the offer

Utmost confidentiality of the data provided shall be maintained. 

Name, Designation & Signature of the bidder with the Seal

Agencies are welcome to make suggestions for improvement of the programme. Any changes in the RFP will be intimated to all the agencies.

Address for Correspondence:   

Hindustan Latex Family Planning Promotion Trust 

R 201, 2nd Floor, Remy Biz Court

Veera Desai Road


Andheri W, Mumbai


Phone: 022-61455707 / 61455714
Annexure – 1

Target Audience: Truck Drivers, Cleaners, Khalasis and Helpers,

       Age group - 18 - 45 years.

Audience Profile: the average age of truckers is 20-29 years. Majority of the truckers are married and living with their spouse. In the quest of a good job, these drivers take up the assignments in different parts of the country and stay away from their respective families for long stretches. Therefore, due to the nomadic lives they lead, the high pressures of the job and long absence from their families make them seek the services of commercial sex workers. The BSS Wave III states that 25% had more than 1 commercial partner, an increase from 22% during Wave II. 16% reported to have had sex with Hijras. Hijras may offer sex without condoms to earn extra money. To further substantiate, truckers, as a group, have higher rates of HIV and STIs than the average male. In addition, some of the studies report that the truckers consider the conditions of their work, particularly exposure to hot weather and heat from the truck motors, to require release through sexual activity; also “tiredness caused by driving demands sexual relief” (Rao et al. 1994). As in many other countries, Indian truck drivers and their helpers who spend the major part of the year on or near highways are generally known to visit many sex workers during their stopovers. 

Truck drivers form a major chunk of the Bridge population who are at risk of contracting HIV infection from Female Sex Workers and subsequently transmit the infection to their spouses back home. They stay away from their homes for 10-15 days at a stretch. The long hours and strenuous nature of their work makes them prone to succumbing to the temptations of commercial sex services as a form of relaxation and entertainment.
Current Knowledge - It was found in the Behavior Tracking Survey 2008 conducted by TCIF that awareness levels regarding STI and HIV/AIDS among truckers is high across India with the highest awareness levels being in Pune at 97 %. But although awareness about HIV was high, about 15% did not know that it can be prevented. Those who indulged in paid sex and used condoms were aware that HIV can be prevented. Among those who knew that HIV can be prevented, over 98% knew that abstinence and condom usage are two acceptable ways of prevention. 

Current Behavior and Perception – While consistent condom use is high with paid female partner at 84% (BSS Wave III) it not so with paid male partner, regular unpaid partner (68%) and never with wife. Majority believe that condoms should be used for every sexual act if one has sexual partners. A high proportion of truckers in Mumbai knew that condom usage in anal sex is necessary. However, this number is dismally low in Pune at 58% only. Condom use for anal and oral sex is much lower than for peno-vaginal sex. There is limited use of condoms with regular unpaid partners among truckers, hijras and sex workers due to trust factor. Recent evidence, though anecdotal, suggests that a significant number of truckers engage in male-to-male (MSM) sexual activity which has implications for HIV/STI transmission. MSM activity among truckers appears to be widespread. Different types of male sex partners are involved and the locations and situations for MSM activities are extremely diverse. For both drivers and helpers, sex with hijras emerged as a dominant pattern followed by sex with khalasis (helpers), young boys, feminized men and with a unique category of ‘bawasir’ (men who complain of anal/rectal itching and get relief from being penetrated in anal intercourse). MSM activity between drivers and khalasis was strongly affected by the power relationship as khalasis are dependent on the truck drivers for employment and monetary gain. Anal penetration was the predominant sexual act and anal sex with men was not only described as safe but also pleasurable. However, a large proportion of truckers also sought extensive non-penetrative sexual acts with their same sex partners. Several truckers expressed a strong compulsion to engage in same sex activities and mentioned various reasons for doing so. One reason given was that “women are carriers of HIV and therefore unsafe.” This is mainly due to the fact that HIV/AIDS programming so far has put the burden of the disease on female sex workers. The truckers did not clearly see a connection between STIs and HIV and did not mention the need to recognize and/or prevent STIs. There is also a common belief that certain types of sexual intercourse can “cure” STIs. 

It appears that truckers may be reducing contacts with female sex workers, and are instead seeking male sexual partners. Truckers also believe that anal sex is ‘safe sex’ and thus do not perceive the need to use condoms during same sex penetrative sexual acts.

(Context and dynamics of same-sex behavior among long-distance truckers in India, Population Council Transport Corporation of India Foundation, 2006)
The common misconception relating to condoms in order of priority were – 

· Condoms decrease pleasure

· Two condom are safer than one

· Healthy and Good looking partners are safe (this perception is highest in Pune)

Reasons for not using condoms: 
“There is no pleasure in using condoms”

“Sex worker has condoms so I don’t need to carry”

“Nothing will happen to me”

“Condom irritates the penis”

“I am paying money to the sex worker, so why should I use condoms?” “HIV spreads through condoms!”
Time Period: 10th September to 25th September, 2009. 
No. of shows: 4 – one show in each location.

Duration of each programme: 
12.00 pm to 10.00pm (10 hrs)
Objective of the Activity

1. To educate the target audience about HIV/AIDS and its spread

2. Advocate Safe sex and consistent and correct condom use 

3. Create Awareness about Government and Social Marketing Condom brands

4. To inform about the availability of condoms in non-traditional outlets (NTOs) and Condom Vending Machines (CVMs) 
5. To inform and educate about quality condoms

6. Enumerate the benefits of using quality condoms and correct use of condoms

Flow of Events
The show will begin with a street play.
A truck will be set up as stage and covered with banners and PoPs. 
An orchestra will play music and a dance troupe will perform Garba/Lavani/any other dance (Different on different days). 
There will also be singers and stand up comedians. After 1 or 2 performances there will be a short skit on HIV/AIDS and condom usage. 
This will be followed by imparting of messages by resource person. 

This will be followed by mimicry artists saying condom jokes and duplicate artists doing mimicry in Bollywood style. 

There will be more song and dance performances by women as well as Hijras/drag queens 

Every stand up or skit will deal with a separate aspect of the disease as mentioned in the content section. 
An anchor will host the show. It will be a man dressed and behaving like a woman.
Leaflets and other literature will be distributed among the audience during the programme. 
The whole programme should last for 9 to 10 hours.

The scripts must be:

1. Humorous
2. Street play should be 15 minutes
3. Skits should be short and crisp – 5 minutes duration

4. Language must be Hindi (all promoters must be fluent in the language)

5. Minimum 2 to 3 actors per show

6. Dialogue that give information will begin with “Bhau bolta hai…..”

7. Audience involvement in the programme is a must.
8. Video and photo shoots must be done
Innovative ‘out of the box’ ideas from agencies are welcome.

Content

· Introduction of HIV/ AIDS and the 4 modes of transmission

· Advocate Safe sex and condom use as the only means for prevention of Sexually transmitted diseases, HIV/AIDS and unwanted pregnancy. 

· Inform the audience about benefits of quality condom and from where they can buy. Mention the NTO and demonstrate Condom Vending Machine. 
· Emphasis on correct and consistant condom use in all non-regular partner, anal and oral sex acts
· Condom Demonstration followed with Question Answer sessions

· Distribution of leaflets and other literature

Annexure II

INFORMATION TO BE INCORPORATED IN THE SCRIPT

What is AIDS?

· AIDS - Acquired Immuno Deficiency Syndrome

· HIV – Human Immunodeficiency Virus

· HIV on entering the body attacks the defence system and destroys it. This takes upto 10 years after which the person with HIV develops various common diseases due to weakening of the immune system. This leads to development of certain group of illnesses – the condition called AIDS. He can no longer even fight diseases like common cold. 

Routes of transmission of HIV/AIDS

· Unprotected Sexual intercourse with HIV infected person

· Transfusion of Infected Blood

· Use of contaminated Needle and instruments without proper sterilization and Needle sharing among Intravenous Drug Users (IDUs) Addicts

· Mother to child transmission during Delivery and through breast feeding

Routes through which HIV/AIDS does NOT spread 

· Day to day social contact like shaking hands, talking, hugging, touching, etc.

· Sharing of food, toilet, swimming pool, telephones, clothes, etc.

· Eating together, coughing, sneezing, etc.

· Donating blood

· Mosquito bites

· Working together and using same machines at workplace

DO NOT DISCRIMINATE AGAINST A PERSON WITH HIV INFECTION OR AIDS

Who can get AIDS?

Anybody who is engaged in unprotected sex and multi-partner sex.

Symptoms of HIV/AIDS

Any symptoms of illness may occur or no symptoms at all. Special symptoms related to HIV include:

· Progressive weight loss

· White spots in the mouth

· Headache

· Recurrent fever

· Persistent Diarrhoea

· Swollen Lymph Nodes

· Fatigue

· Rashes, itchings, eruptions on the skin

· Sexually transmitted diseases (STI / STD) symptoms

· Cough and breathing problems

Prevention of HIV infection

· Abstinence – Do not indulge in sex if you can avoid it

· Be Faithful – Have sex with a single mutually faithful partner

· Consistent and correct use of condom during sexual intercourse

· Adequate and appropriate treatment of Sexually Transmitted Infections (STIs) by qualified doctor because people with HIV are more prone to HIV infection

· Use HIV negative tested blood only in all blood transfusions

· Use sterilized disposable syringes and needles

· If you suspect having HIV infection due to any reason then immediately get tested for HIV by blood test. If test is negative, then do a repeat test after 3 months.

IF IN DOUBT, GET TESTED IMMEDIATELY

HIV testing is done at all govt. hospitals, Voluntary Counseling and Testing Centers (VCTC)

People living with HIV can live long and healthy lives provided they take precautions. 

Where Can I get condoms?

At chemist shops, paan shops in your area, NGOs, Condom Vending Machines in Public Toilets.

What is a quality condom?

All Govt. of India condoms are quality condoms 

Names of quality condoms are – Moods, Nymph, Deluxe Nirodh, Super Deluxe Nirodh, Ustad, Kamasutra, Sajan, Kohinoor Pink, Kohinoor, Fiesta, Durex, Masti, Deluxe Nirodh, XXX, Zaroor Rangila, Zaroor, Rakshak
What is the benefit of using a quality condom?

They have passed all the tests of the Food and Drug Authority (FDA) Act and do not tear when used. They protect you from contracting HIV infection. 

Annexure III

TECHNICAL BIDDING FORMAT

Note:  All the following details shall relate to the vendors bidding for Infotainment proposal

01. Name of the Bidder

a. full postal address

b. full address of the premises

c. telegraphic address

d. telex number

e. telephone number

f. fax number

g. Year of starting business

02. How many performances have been done during 2008-09 (Pl give client wise details with photographs)

Content 
Client            State            Period

No. & Type of Performances 

03. Total annual turn-over (value in Rupees) (2 Years 2007-08 & 2008-2009): 

Signature and seal of the bidder

Annexure IV
FORMAT FOR FINANCIAL QUOTATION (Please fill up this form and submit)
	Sl. No.
	Item
	Cost per show in Mumbai
	Cost per show outside Mumbai
	Total amount

	1
	Stage – standard size truck with vinyl or carpet flooring (give separate quotes for both), one back wall with branding, staircase, fans, etc
	
	
	

	2
	Orchestra – number of crew members (singers and instrumentalists)
	
	
	

	3
	Dance Troupe - number of dancers
	
	
	

	4
	Actors and singers (mention separately if celebrity singer/actor)
	
	
	

	5
	Other manpower – Anchor, Promoter, Supervisor, Assistants, Make-up artist, etc.
	
	
	

	6
	P A System -  Speakers, Amplifier, Mixer, etc. 
	
	
	

	7
	Lighting system 
	
	
	

	8
	Stage Props – stands, sandbags, chairs, etc
	
	
	

	9
	Costumes and Make-up
	
	
	

	10
	Security arrangement and local permissions
	
	
	

	10
	Out of Pocket Expense (Payment will be made as per actual)

1. Local conveyance

2. Out Station travel – Train / Car 

3. Boarding & Lodging 

4. Food and beverage

5. Printing, stationary and telephone

6. Photography and Videography 
	
	
	

	
	Any other (please specify)
	
	
	

	
	Taxes (With Break up)
	
	
	

	
	GRAND TOTAL
	
	
	


We agree to supply the above services in accordance with the scope of work for a total contract price of Rs. ...........(amount in figures ) (Rs. ............................................... amount in words) within the period specified in the RFP.

We also agree to abide by the terms and conditions as mentioned in the RFP.








Signature and seal of the bidder

