Date: October 27, 2009
Request for Proposal from Research agencies for Baseline Survey for the Safe Zone Project in five districts (Raigad, Pune, Satara, Sangli, and Kolhapur) in Maharashtra 
1. The proposal formats will be available on all working days from 28.10.2009 to 04.11.2009 between 10 a.m. and 5 p.m. The tender must reach the office of the undersigned by 3.00 p.m. on 05.11.2009
2. The financial bids of the technically qualified bidders will be as per the selection procedure mentioned in the RFP. 
3. The order will be awarded for services with the lowest bidder from the technically qualified bidder.
4. The bid shall be valid for a period of 3 months from the date of bid opening. 



BRING IN TECHNICAL PRESENTATION, DISCUSSION AND NEGOTIATIONS

Hindustan Latex Family Planning Promotion Trust (HLFPPT) is a national level not for profit organization promoted by HLL Life Care Ltd. (a public sector undertaking) in India. With a mission of “touching lives with quality care, compassion and effective services”, the organization has been supporting implementation of Reproductive Child Health (RCH) and HIV prevention and care programs in partnership with international development agencies, state governments and the MOHFW across the country. The core organizational strength are in implementing innovative Public Private Partnership programs, Social Marketing and providing Technical Assistance at state and national levels. 

In Maharashtra, HLFPPT is implementing a Condom Social Marketing Project-MCSMP (awarded by USAID-India) for the entire state of Maharashtra to upsurge HIV prevention initiatives in the entire state. Maharashtra today has the highest incidence of HIV in India, accounting for over 50% of all HIV/AIDS cases in the country. In Maharashtra, 32 of the 35 districts are category A districts
. It has the HIV/AIDS prevalence of 1.25% in antenatal clinics, 58.7% among female sex workers, 23.9% among MSMs and 33.3% among STI patients. 

Background:

India has about 3.3 million km of road network, making it one of the largest networks in the world. It is estimated that 65%-70% of the nation’s cargo handling is done by road. National Highways are the prime arterial route, covering about 65,559 km.

A report by Indian Institute of Health Management Research quotes a figure of about 5-6 million truckers (i.e. truck drivers and other crew members) in India. Among them, about 40%-50% (or about 2-2.5 million) ply on long-distance routes. Given the rise in the number of trucks operated for goods transportation, the total number of truck drivers in the country is expected to double in the next ten years.

The HIV RISK among long distance truckers and their helpers is high as they spend days at a stretch on the highways and thus are away from their home family members for extended periods of time. They may have multiple sexual partners, including sex workers (male or females) on the highways, or have other fixed partners at places where they stop for rest or food. 

Long-distance truckers move throughout the country, forming the bridge population where in they pass on the infection from the high prevalence to low prevalence areas. For these truckers, immediate sexual needs appear to take precedence over the possible long term consequences of unprotected sex.
Reportedly, 36% of truckers are clients of sex workers. Therefore, truckers represent a key “sub-segment” of the total male client population.

Maharashtra Scenario:

According to the BSS Wave III, more than 50% of the truckers had sex with a female commercial sex partner; showing an increase from Wave II. Nearly 25% of the truckers surveyed had more than one commercial partner and more than 16% were reported to have sex with trans-genders
. While consistent condom use is high with paid female partner at 84% it is not so with paid male partner, regular unpaid partner (68%) and never with wife. A high proportion of truckers in Mumbai knew that condom usage in anal sex is necessary; however, is dismally low in Pune (Safe Zone district) at 58% only. 

Keeping in mind the above factors and the consequent rise in risky behavior among truck drivers in Maharashtra since BSS Wave II, HLFPPT proposes to create a Safe Zone along 362 km stretch of National Highway 4 passing through Maharashtra as a pilot project.
Objective of Safe Zone: 

Promote and establish a culture of safe sex behavior among the truckers and high risk populations along the highway by making quality condoms easily available and accessible to the target populations.

As the first step, MCSMP will initiate the Baseline Research which will be done to help us understand the current scenario and based on the findings the strategies will be designed for SAFE Zone program implementation, to help us optimize our objective.  

Scope of work: 
Objectives: (Phase 1)
To identify truckers and high risk populations along National Highway 4 (Maharashtra state)
Specific Objectives

· Assess the trucker and helper’s perception towards condoms 

· Nature and frequency of interactions among the truckers and high risk populations like sex workers, men having sex with men, trans-genders etc?

· Is there sexual encounters between the truckers/helpers and general population? If yes, the nature and frequency of interactions

· Is there sexual interaction between truckers/helpers and youth? If yes, the nature and frequency of interactions

· What is the nature of sexual encounters between truckers and their partners – male, female, paid, unpaid? 

· Are there sexual interactions between the truckers and his helpers? If yes, the nature and frequency of the interactions

· How do the trucker and helper spend time at the halt points? 

· What about condom accessibility and visibility on National Highway 4

· Number of outlets supplying condoms

· Types of outlets supplying condoms

· Estimated off take of condoms on National Highway 4.

· What about the exposure to HIV-AIDS and condom messaging in the last one year?
· Preferred location/point/place for sex

· Number of sexual encounters in a month: paid/unpaid
* Suggestions from the agencies are welcome

** The above is subject to addition and deletion and any change will be done in consultation with MCSMP.

Phase II

A group of truckers and helpers will be short listed for a qualitative research study to assess and gauge their psychographic, ethnographic profiles. In addition, these truckers will be gauged on their perceptions to condoms, STI’s etc.
* The sample size and criteria’s for Phase II will be suggested by the agency
** Please note phase II will begin two-three weeks after phase I (in consultation with MCSMP) 

Geographical focus:
Raigad, Pune, Satara, Sangli and Kolhapur

The HIV AIDS prevalence (ANC {Urban+Rural} in the above five districts are:  

	Districts
	ANC (Urban+Rural)

	Raigad
	0.25

	Pune
	0.13

	Sangli
	2.25

	Satara
	1.63

	Kolhapur
	1.38



Assessment Techniques: 

The agency will propose for key techniques to be adopted for both phases that will support the above said objectives. A detailed rationale and types of key techniques for (Phases I and II) to be used for the study needs to be mentioned.

Assessment Tools:

Tools to be used for the assessment have to be justified to support the methodology as well as the techniques. The agency has to propose both quantitative and qualitative tools to achieve the above said objectives.

*The final tools will be finalized in consultation with MCSMP
Key Informants:

· Truckers

· Helpers

· Sex workers (commercial and floating)

· Men having sex with Men (MSM)

· Trans-genders

· Youth (from the general population and above 18 years)

· Brokers

· Migrants

· Trucking Associations and union leaders

Sampling:

The selected agency will be involved in both the quantitative and qualitative assessment. Based on the identified tools the appropriate sample size will be suggested by the agency to achieve the objectives. The agency is expected to develop a detailed sampling plan in consultation with MCSMP before survey implementation. MCSMP recommends approximately 25% sample size needs to be covered for the quantitative and 5-10% for the qualitative elements (subject to change). Relevant schedules needs to be developed to capture the relevant data/information to achieve the objectives.
Selection Procedure 
1.
Day 1: Agencies will be short listed based on their technical proposal. 
Day 2: Short listed agencies will be invited for technical presentation the next day. 
Day 3: Agencies who qualify the technical presentations will be invited for the opening of the financial bid the next day 

(The total process will be for three days).
2.
The Financial Proposals shall be opened in the presence of the Committee. The name of the agencies and their technical scores shall be read aloud. The Financial Proposal of the agencies who meet the minimum qualifying mark will then be inspected to confirm that they have remained sealed and unopened. These Financial Proposals shall be then opened, and the total prices read aloud and recorded. 
3.
The Evaluation Committee will correct any computational errors. When correcting computational errors, in case of discrepancy between a partial amount and the total amount, or between word and figures the formers will prevail. In addition to the above corrections, activities and items described in the Technical Proposal but not priced, shall be assumed to be included in the prices of other activities or items. 
4.  HLFPPT will select an agency based on the technical proposal, quality of the presentation, previous work experience, project team and estimated fees (subject to negotiation).
5. The selected agency would be required to sign a mutually agreeable contract for undertaking the assignment.

6. HLFPPT would have the right to award the work to the second highest scoring agency in the event the first highest scoring agency backs out after the final discussions.
7. HLFPPT decision regarding the award of the Contract to an agency would be full and final and no correspondence would be entertained in this regard.

Specific Deliverables:
The above exercise would require independent reports to be generated by the agency. The agency will work in the five districts mentioned in the geographical locations. 

1. The agency is responsible for the safe delivery of the final baseline report to MCSMP in Mumbai. The agency can not charge any ancillary costs. 

2. The agency needs to provide the two final reports (one for the quantitative and second for the qualitative) duly signed as and when the baseline is completed. 

3. MCSMP reserves the right to determine and decide the actual on ground activities to be conducted once the reports are submitted. 

Technical Bidding Format

Technical application must be strictly limited to no more than 35 pages in length, (Times Roman point 12 font size, with one inch margins), excluding annexes. The technical application should address how the applicant intends to carry out the above mentioned scope of work. It should also contain a clear understanding of the work to be undertaken and the responsibilities of the party involved. The technical application should be organized as per the format provided below. 

In addition to the narrative section of the application, the annexes will be used to judge the applicant’s past experience and management capability. The annexes may also include relevant information about partners (like data collection partners, etc), where applicable.

01. Name of the Bidder (2 pages)
a. full postal address

b. full address of the premises

c. telegraphic address

d. telex number

e. telephone number

f. fax number

g. Year of starting business

02. Total annual turn-over (value in Rupees) (2 Years 2007-08 & 2008-2009): (2 pages)
03. Executive Summary (including Table of Contents) (2 pages)
This section should contain the information that the applicant believes best represents its proposed research strategy and overview.

04. Organizational profile and capability statement (maximum 3 pages)

05. Understanding on RFP and Baseline Domain (Maximum 1 page)

06. Research methodology

This section should cover the proposed research methodology. The section should clearly define the assessment methodology.

07. Specific research tools

This section should cover the research tools that the agency proposes to conduct the research. The tools should be mentioned specifically with appropriate description and application strategy. Pre-test methodology of the tools if required maybe highlighted.

08. Field Data collection 

This should cover the detailed plan for data collection that the interested proposes. This should also include details about any external agency (s)/ outsourcing that the interested part envisages for. Detailed data collection strategy should be given.

09. Data processing, management, cleaning and analysis

This section should provide specific details on the data processing including specific software packages that are proposed to be used.

010. Report writing

The interested party should submit a tentative reporting format that will be used to encapsulate the formative research findings.

011. Time frame

The said study will be for a period of 9 weeks from the date of work order generated, at the end of which, a final report (both phases) has to be submitted. Based on the findings of the study, the strategies for the Safe Zone will be finalized. The interested agency should submit the proposed timeframe to conduct the study and detailed break- up of the same.

012. Staffing and management plan

The interested agency should provide detailed staffing and management plan that it proposes for the accomplishment of the research. Brief job descriptions (2-3 lines) for each personnel vis-a vis the scope of work should also be mentioned. The detailed CVs for each proposed staff should be attached as annex.

013. Output

The interested agencies should provide details on the expected output of the study mentioned above.
    14. Quality Assurance Plan 
Signature and seal of the bidder
· Please read all the terms and conditions. Non compliance would result in non inclusion in the bidding process.
· Please sign the terms and conditions duly signed and sealed

Terms and conditions

1. The bidder should have an annual minimum turnover of Indian Rupees 50,00,000 (fifty lakhs) p.a.
2. The applying firm must have PAN (Permanent Account Number) and registered with the Sales Tax / Value Added Tax and the support for the same is to be attached.

3. Proof of certificate for turnover is required to be submitted with the tender (CA certificate or a copy of the Balance Sheet). In addition, audited financial statements for the last three years should be submitted.
4. Bidders should provide brief profile of their work experience along with client list for the last three years.   

5. The tender received through FAX/ E-mail or received late due to postal delay etc. will not be accepted. The parties have to ensure the receipt of bids well in time.
6. The mode of submission is as follows:

· Technical & Financial bids to be submitted in separate sealed envelopes marked to Program Manager/Research Manager, HLFPPT-MCSMP, R- 201, Remi Bizcourt, Veera Desai Road, Andheri (W), Mumbai – 400 053.

· The bidder has to submit the terms and conditions mentioned in Annexure 1 duly filled, signed and stamped on all pages indicating their unqualified acceptance.
· Financial and technical bids are to be filled only in the formats provided in Annexure 2 and 3 duly signed and stamped. 

· The sealed envelopes should be super scribed as “Technical Proposal for Baseline for Safe Zone Project” and “Financial Proposal for Baseline for Safe Zone Project”.
7. Technical & Financial bids have to be submitted within seven working days from the advertisement release date. 

8. If the bids are not submitted separately then HLFPPT reserves the right of non inclusion in the bidding process.

9. The initial contract / order will be placed for a period for 3 months from the date of award.

10. In case of a mistake in the reports they would be rejected outright or penalty will be levied depending on the nature and magnitude of the mistake, as decided by the committee.

11. HLFPPT reserves the right to accept /reject/ select one or more service provider and to annul the bidding process any or all bids at any time prior to award of contract without thereby incurring any liability to the affected bidders.

12. The tender will be appraised by a committee formed by MCSMP.

13. MCSMP shall without prejudice to its other remedies under the contract, deduct from the Contract Price, as Liquidated Damages a sum equivalent to 2.5% of the price of agreed unperformed Services for delay of each day until actual delivery or performance, up to a maximum deduction of 20% of the contract Price. Once the maximum is reached, HLFPPT may consider termination of the contract.
14. In case of delay on the part of MCSMP in providing the approvals the time of delivery will be extended by equal number of days. 
15. Documents required to release the payment:

a. Complete Bill with PAN No.

b. Dispatch details & Goods received Note signed/stamped by the receiver.

16. MCSMP will follow the selection procedure as mentioned above. Those who are not technically qualified will not be entertained in financial bid. MCSMP reserves the right to invite qualified agencies for technical presentations. 
17. HLFPPT reserves the right for extending or curtailing the printing of the reports 
18. The bidder has to submit along with his financial bid, a copy of the terms and conditions (all pages) and the technical bidding format duly filled, signed and stamped on all pages indicating their unqualified acceptance.
19. The insurance for any accident, damage due to riots, public vandalism, acts of god etc need to     be taken by the agency and no claims related to this will be acceptable by HLFPPT
20. All kinds of insurances and associated costs, if any, will be borne by the agency.
21. Payment release Schedule – as per mentioned below

25%
Draft report of Phase 1 (within 4 weeks of Phase I start date)

50%
Draft Report of Phase II (within 3 weeks of Phase II start date)

25%
Final Report of Phase I and II

Please note the above needs to be followed strictly.

22. The Payments will be done through local checks / Demand Draft.

23. TDS as applicable will be deducted as per IT rules.
24. The rates quoted will be inclusive of all Taxes/Levies/Postal/Courier charges etc.
25. Quotation should be supplied in the format provided, it should be properly signed, and conform with terms and conditions
26. The rates quoted by the bidder shall be fixed for the duration of the contract and shall not be subject to adjustment on any account.
27. Once the final report is sent, MCSMP reserves the right to share the report. The agency would have to take prior approval from MCSMP if they want to present the report to other clients.  
28. The Prices should be quoted in Indian Rupees only

We agree to all terms and conditions as mentioned above including the validity of he offer

Utmost confidentiality of the data provided shall be maintained. 

Name, Designation & Signature of the bidder with the Seal

All financial queries need to be addressed to Prashant Patil at patilp@hlfppt.org with a carbon copy to Uma Krishnan at ukrishnan@hlfppt.org. All research queries will be directed to Uma Krishnan at ukrishnan@hlfppt.org with a carbon copy to our Program Manager at knamita@hlfppt.org
04 You are invited to submit your most competitive quotation for the following services:-

Annexure I

	Brief  Description

of the Services
	Quantity
	Delivery Period
	Place of Delivery
	

	Reports
	Two reports: Quantitative One draft and one Final ) 
	· Draft report within 30 days of purchase order. 

· Final report 
	Mumbai
	

	
	Qualitative 
	· Two reports: one draft and one final
	Mumbai
	


** There will be a total of four reports- two for each component.

Address for communication:

HLFPPT-MCSMP

R - 201, 2nd floor, Remi Bizcourt

Veera Desai Road

Andheri W, 

Mumbai – 400053

Maharashtra, India

Phone: 022-61455704/706

  


  Financial Bidding Format

   (To be enclosed in separate sealed cover)

Annexure -  II
FORMAT FOR QUOTATION Please fill up this form and submit
	Sl. No.
	Description Goods
	Qty.
	Quoted Unit Rate in Rs.
	Total Amount

	
	
	
	
	In Figures
	In Words

	1

2


	Quantitative- draft and final 
Qualitative: Draft and Final 
Taxes (With Break up)
	2 (1+1)

2 (1+1)


	
	
	







Gross Total Cost:  Rs. ..........................
We agree to supply the above goods in accordance with the technical specifications for a total contract price of Rs. ...........(amount in figures ) 

(Rs. ..............……………………………………………………………..amount in words) within the period specified mentioned in the Invitation for Quotations.

We agree to abide by the terms and conditions as mentioned in the RFP.

`Signature and seal of the bidder

� NACO Sentinel Survey 2007: A Technical Brief


� Ministry of Road and Transport website


� NACO Operational Guideline on Truckers


� NACO Operational Guideline on Truckers


� Summary Report: Behavioral Surveillance Survey in seven high prevalence districts of Maharashtra:2005-06 Wave III


� Summary Report: Behavioral Surveillance Survey in seven high prevalence districts of Maharashtra: 2005-06 Wave III.


� MSACS Sentinel Surveillance: 2007





